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BOARD AUTHORITY AND DUTIES Policy Code: 1010 

 

 

The board of education is a body corporate and has general control and supervision of all matters 

pertaining to the public schools of the school system and the authority to enforce the school law. 

All powers and duties conferred and imposed by law respecting public schools, which are not 

expressly conferred and imposed upon some other official, are conferred and imposed by law 

upon the board. 

 

The board will provide a system of schools; establish general policies in keeping with the needs 

of the community and the requirements of state law; and perform all specific duties imposed by 

law.  The board considers some of its most significant duties to be the following: 

 

1. providing every student with the opportunity to receive a sound basic education as 

defined by the North Carolina Supreme Court in Leandro v. State; 

 

1.2. providing leadership and direction through the formulation of goals and objectives, 

especially in defining and setting high academic standards for student success; 

 

2.3. creating policies that establish standards, accountability, and evaluation of essential 

operations of the school system; 

 

3.4. taking steps necessary to help ensure legal compliance of board and school system 

functions; 

 

4.5. performing judicial functions by conducting hearings as appropriate or as required by law 

regarding decisions of school system personnel or the board; 

 

5.6. hiring a superintendent, supporting the superintendent in his or her administration, and 

evaluating and responding to recommendations made by the superintendent, including 

recommendations pertaining to the educational program and facility needs; 

 

6.7. considering the budget recommended by the superintendent, presenting the budget to the 

county commissioners, and adopting a budget after evaluating whether the county 

commissioners’ appropriation is sufficient to support a system of free public schools; and 

 

7.8. being an advocate for the school system, for employees, and especially for students in all 

interactions with other governmental entities and the public. 

 

Legal References:  G.S. 115C-36, -40, -44, -47; Leandro v. State, 346 N.C. 336 (1997)  

 

Cross References: 

 

Adopted: 

 

 



 
 
BOARD OF EDUCATION POLICY MANUAL Page 1 of 1 

GOVERNING PRINCIPLES Policy Code: 1100 
 

  

Policies are the primary means by which the board expresses its vision for the school system.  In 

formulating specific policies, the board is guided by its duty to provide students with the 

opportunity to receive a sound basic education as defined by the North Carolina Supreme Court 

in Leandro v. State.  It is further guided by governing principles it considers critical to meet that 

obligation by providing a system of excellent schools where students can succeed.  These 

governing principles are referenced frequently in the board policies and also are set out below. 

 

1. Student success.  As its top priority, a system of excellent schools provides opportunities 

for individual students to succeed and overall student performance to improve.   

 

2. Parental involvement.  A system of excellent schools involves parents in decisions 

regarding their own children, the educational program, and the schools. 

 

3. Safe, orderly, and inviting environment.  A system of excellent schools creates and 

maintains a safe and orderly environment where staff and students are focused on and 

excited about learning. 

 

4. School initiatives.  In a system of excellent schools, each school initiates improvements 

to the educational program and services for students and involves staff, parents, and 

students in school-level decision-making processes. 

 

5. Professional development.  A system of excellent schools provides continuous 

professional development and training to help personnel gain the skills and knowledge 

needed to meet State Board and local board expectations, especially as they relate to 

improving student performance. 

 

6. Removal of barriers.  A system of excellent schools prohibits illegal discrimination and 

harassment of staff and students, encourages tolerance and respect, and seeks to eliminate 

or lessen other barriers that may impede a student’s ability or opportunity to learn, 

including economic disadvantages, poor nutrition, ill-health, and lack of transportation. 

 

7. Stewardship of resources.  A system of excellent schools conserves financial and 

environmental resources and operates in an efficient manner. 

 

Legal References:  G.S. 115C-36, -47; Leandro v. State, 346 N.C. 336 (1997) 

 

Cross References: 

 

Adopted: 
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GOVERNING PRINCIPLE – STUDENT SUCCESS Policy Code: 1200 
 
 

 

A system of excellent schools in which every student has an opportunity to receive a sound basic 

education has as its first priority to provide opportunities for individual students to succeed and 

overall student performance to improve.  Through its policies, the board has made student 

success a priority for the school system.  Student success is addressed in the following policies: 

 

Board Authority and Duties ......................................................................................... (policy 1010) 

Parental Involvement .......................................................................................... (policy 1310/4002) 

Title I Parent Involvement .................................................................................. (policy 1320/3560) 

Professional and Staff Development ................................................................... (policy 1610/7800) 

Goals and Objectives of the Educational Program ...................................................... (policy 3000) 

Curriculum Development ............................................................................................ (policy 3100) 

Innovation in Curriculum and Instruction.................................................................... (policy 3110) 

Lesson Planning ........................................................................................................... (policy 3120) 

Grouping for Instruction .............................................................................................. (policy 3130) 

Evaluation of Instructional Programs .......................................................................... (policy 3140) 

Selection of Instructional Materials ............................................................................. (policy 3200) 

Technology in the Educational Program...................................................................... (policy 3220) 

School Calendar and Time for Learning ...................................................................... (policy 3300) 

Evaluation of Student Progress .................................................................................... (policy 3400) 

Students at Risk of Academic Failure .......................................................................... (policy 3405) 

Testing and Assessment Program ................................................................................ (policy 3410) 

Student Promotion and Accountability ........................................................................ (policy 3420) 

School Improvement Plan ............................................................................................ (policy 3430) 

Recognizing Excellence ............................................................................................... (policy 3440) 

Graduation Requirements ............................................................................................ (policy 3460) 

Alternative Learning Programs/Schools ............................................................. (policy 3470/4305) 

Counseling Program..................................................................................................... (policy 3610) 

Extracurricular Activities and Student Organizations ................................................. (policy 3620) 

Staff-Student Relations ....................................................................................... (policy 4040/7310) 

Student Behavior Policies  ........................................................................................... (policy 4300) 

School Plan for Management of Student Behavior ...................................................... (policy 4302) 

Fair and Consistent Discipline Administration ............................................................ (policy 4303) 

Attendance ................................................................................................................... (policy 4400) 

Schools and the Community ........................................................................................ (policy 5000) 

Parent Organizations .................................................................................................... (policy 5010) 

News Media Relations ................................................................................................. (policy 5040) 

Use of Student Transportation Services ....................................................................... (policy 6320) 

Goals of Equipment, Materials, and Supplies Services ............................................... (policy 6500) 

Staff Responsibilities ................................................................................................... (policy 7300) 

Job Descriptions ........................................................................................................... (policy 7400) 

Teacher Contracts ........................................................................................................ (policy 7410) 

Superintendent Contract............................................................................................... (policy 7420) 

School Administrator Contracts ................................................................................... (policy 7425) 



Policy Code: 1200 
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Assignments/Reassignments/Transfers ........................................................................ (policy 7440) 

Evaluation of Licensed Employees .............................................................................. (policy 7810) 

Professional Employees: Demotion and Dismissal ..................................................... (policy 7930) 

Budget Planning and Adoption .................................................................................... (policy 8100) 

Budget Resolution ........................................................................................................ (policy 8110) 

Planning to Address Facility Needs ............................................................................. (policy 9000) 

 

Legal References:  G.S. 115C-36, -47; Leandro v. State, 346 N.C. 336 (1997)  

 

Cross References:  Governing Principles (policy 1100), Board and Superintendent Relations 

(policy 2010), Adoption of Policies (policy 2420) 

 

Adopted: 
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SCHOOL SAFETY Policy Code: 1510/4200/7270 
 
 

 

Safe schools are critical to creating a learning environment in which students can succeed.  Staff 

and students share the responsibility for taking reasonable precautions and following established 

safety measures to create and maintain safe schools.  The following safety measures must be 

implemented at each school.  

 

A. SUPERVISION OF STUDENTS  
 

Students must be reasonably supervised while in the care and custody of the school 

system.  This supervision must occur throughout school hours, including during class, 

between classes, on the playground, and during recess or lunch periods; during authorized 

school field trips; and on school buses.  Reasonable precautions should be taken to 

protect the safety of students on school grounds and on buses before, during, and after 

school.   

 

Students who are subject to policy 4260, Student Sex Offenders, and are receiving 

educational services on school property must be supervised by school personnel at all 

times.   

 

B. SUPERVISION OF VISITORS 
 

School administrators shall strictly enforce policies 5015, School Volunteers, and 5020, 

Visitors to the Schools.  

 

C. SAFETY OF SCHOOL BUILDINGS AND GROUNDS 
 

The superintendent and each building principal shall comply with all duties set out for 

their respective positions in G.S. 115C-288(d) and G.S. 115C-525 to minimize fire 

hazards.  The principal is required to inspect school buildings, playgrounds, and 

equipment for health, fire, and safety hazards on a regular basis, as required by law, and 

to notify the superintendent immediately of unsanitary conditions or repairs needed to 

meet safety standards. 

 

Any employee who observes any potential hazards must notify the principal or the 

employee’s supervisor immediately. 

 

All warning systems must meet building and equipment codes required by law and must 

be properly maintained.  When necessary, proper signs indicating potential hazards or 

recommended safety precautions must be posted. 

 

D. ESTABLISHING PROCESSES TO ADDRESS POTENTIAL SAFETY CONCERNS AND 

EMERGENCIES 

 

1. Responding to Student Altercations and Other Threats to Safety 



Policy Code: 1510/4200/7270 
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All school system employees have a duty to be alert at all times to situations that 

may pose a threat to the safety of students, employees, or visitors on school 

property, at school events, or in other situations in which the students are under 

the authority of school employees.  Even an employee who does not have 

responsibility for supervising students is expected to make an immediate report if 

the employee observes or has reason to suspect that a situation poses a threat to 

safety and no administrator, teacher, or other supervisory employee is present and 

aware of the potential threat.  

 

Teachers, teacher assistants, coaches, and other employees with responsibility for 

supervising students will use appropriate student behavior management 

techniques to maintain order and discipline on school property, at school events, 

and anywhere that students are under the employees’ authority.  Such employees 

must enforce the Code of Student Conduct and address student behavior in 

accordance with the school plan for management of student behavior (see policy 

4302, School Plan for Management of Student Behavior).  

  

When employees with responsibility for supervising students have personal 

knowledge or actual notice of a student altercation or other situation that poses an 

immediate threat to safety, they shall use their professional judgement to 

determine how best to address the situation to protect the safety of everyone in the 

vicinity.  Emergency procedures identified in a student’s Behavior Intervention 

Plan shall be followed to the maximum extent possible under the circumstances.  

For minor threats or altercations or altercations involving young children, the 

employee shall intervene directly to end the fight or address the safety threat if the 

employee can do so safely.  An employee who encounters a situation that cannot 

be managed safely and effectively by that employee immediately shall request 

assistance from other employees or administrative staff and shall take steps to 

remove bystanders from the area.  Only the degree of force or physical control 

reasonably necessary shall be used to re-establish a safe environment.   

 

Employees should take further action as appropriate in accordance with any 

response protocols established by the principal or superintendent.  All employees 

are responsible for knowing and following such protocols to the fullest extent 

reasonable under the circumstances at the time.   

 

2. School Rules 

 

The principal or designee shall develop rules to help prevent accidents in school 

buildings, on school buses, and on school grounds.   

 

3. Training for Staff and Students 

 

Staff training must include detailed instruction on how to respond to a variety of 

emergency situations.  In addition, staff should be able to recognize and respond 
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to behavior, information, and related indicators that warn of impending problems.  

School personnel must teach and review with students (1) safety procedures, 

including fire safety procedures; (2) precautions for handling chemicals or 

potentially dangerous equipment; and (3) appropriate responses to threats to 

school safety.   

 

4. Safety Equipment 

 

School employees shall provide students with safety equipment as required by 

law and shall enforce school rules pertaining to wearing safety equipment.  

School employees shall wear and use appropriate safety equipment as required for 

the safe performance of their specific job assignments. 

 

5. Planning for Emergencies and Conducting Fire Drills and Other Emergency Drills 

 

The board, in coordination with local law enforcement and emergency 

management agencies, will adopt a school risk management plan relating to 

incidents of school violence for each school in the school systemsuperintendent 

shall develop system-wide plans and procedures to address emergency situations.  

The superintendent must provide the Department of Public Safety’s Division of 

Emergency Management (Division) with emergency response information it 

requests for the Sschool Rrisk Mmanagement Pplan and updated emergency 

response information when such updates are made the School Emergency 

Response Plan.  The superintendent must also provide the Division and local law 

enforcement with schematic diagrams, including digital schematic diagrams, of 

all school facilities and updates of the schematic diagrams when the school 

system makes substantial facility modifications, such as the addition of new 

facilities or modifications to doors or windows.  Schematic diagrams must meet 

any standards established by the Department of Public Instruction for the 

preparation and content of the diagrams.  In addition, the superintendent shall 

provide local law enforcement with (1) either keys to the main entrance of all 

school buildings or emergency access to key storage devices for all school 

buildings and (2)with updated access to school buildings when changes are made 

to the locks of the main entrances or to the key storage devices when changes are 

made to the devices.    

 

 As appropriate, the superintendent shall consult with local law enforcement 

agencies and emergency responders to plan for and conduct emergency drills.At 

least one school-wide tabletop exercise and drill that meets the requirements of 

state law and is based on the procedures documented in the school risk 

management plan will be held annually at each school.  Principals, with the 

assistance of both law enforcement and emergency responders as appropriate, 

shall also conduct fire drills as required by law. and shall conduct other 

emergency drills in accordance with school system emergency plans and 

procedures. 
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6. Reporting Suspicious Behavior 

 

Students should notify any staff member of any acts of violence, harassment, or 

bullying or any other unusual or suspicious behavior that may endanger safety.  

Ongoing student education efforts will aim at minimizing any fear, peer pressure, 

embarrassment, or other impediments to students reporting potential problems.   

 

Maintaining a safe school environment that is conducive to learning requires staff 

to be proactive in dealing with violence, harassment, and bullying.  Staff members 

must report immediately to the principal any information regarding unusual or 

suspicious behavior or acts of violence, harassment, or bullying. 

 

Every principal is required to investigate and act upon any report of such 

behavior, including, when appropriate, reporting criminal activities to law 

enforcement, the State Board, and the superintendent or designee (see policies 

1710/4021/7230, Prohibition Against Discrimination, Harassment, and Bullying, 

1720/4015/7225, Discrimination, Harassment, and Bullying Complaint Procedure, 

and 4335, Criminal Behavior). 

 

7. Potential Threats of Registered Sex Offenders 

 

The principal of each school shall register with the North Carolina Sex Offender 

and Public Protection Registry to receive e-mail notification when a registered sex 

offender moves within a one-mile radius of the school. 

 

8. Student Behavior Standards 

 

Students are expected to meet behavior standards set forth in board policies.   

 

Legal References:  G.S. 14-208.18; 115C-36, -47, -81.4, -105.49, -105.53, -105.54, -166, -288, -

289.1, -307, -390.3, -391.1, -521, -524, -525; State Board of Education Policies HRS-A-000, 

TCS-P-005   

 

Cross References:  Prohibition Against Discrimination, Harassment, and Bullying (policy 

1710/4021/7230), Discrimination, Harassment, and Bullying Complaint Procedure (policy 

1720/4015/7225), School Improvement Plan (policy 3430), Student Sex Offenders (policy 4260), 

Student Behavior policies (4300 series), School Volunteers (policy 5015), Visitors to the Schools 

(policy 5020), Registered Sex Offenders (policy 5022), Weapons and Explosives Prohibited 

(policy 5027/7275), Public Records – Retention, Release, and Disposition (policy 5070/7350), 

Relationship with Law Enforcement (policy 5120), Occupational Exposure to Hazardous 

Chemicals in Science Laboratories (policy 7265), Staff Responsibilities (policy 7300), Security 

of Facilities (policy 9220)  

 

Other Resources:  N.C. Center for Safer Schools 2013 Report to the Governor, available at 

https://www.ncdps.gov/div/JJ/CenterForSaferSchoolsReport2013-web(1).pdf; Practical 

Information on Crisis Planning:  A Guide for Schools and Communities, U.S. Department of 
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Education Office of Safe and Drug-Free Schools (January 2007), available at 

http://www2.ed.gov/admins/lead/safety/crisisplanning.html; Keeping North Carolina Schools 

Safe and Secure, A Report to Governor Mike Easley from Attorney General Roy Cooper and 

Secretary of Crime Control and Public Safety Bryan Beatty (November 2006), available at 

http://www.ncdoj.gov/getdoc/2158e7b1-bd55-4cal-bdf4-80260f766926/Keeping-North-

Carolina-Schools-Safe---Secure.aspx 

 

Adopted: 

 

 

http://www2.ed.gov/admins/lead/safety/crisisplanning.html
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DISCRIMINATION, HARASSMENT, AND  

BULLYING COMPLAINT PROCEDURE Policy Code: 1720/4015/7225 
 
 

 

The board takes seriously all complaints of unlawful discrimination, harassment, and bullying.  

The process provided in this policy is designed for those individuals who believe that they may 

have been discriminated against, bullied, or harassed in violation of policy 1710/4021/7230, 

Prohibition Against Discrimination, Harassment, and Bullying or policy 1730/4022/7231, 

Nondiscrimination on the Basis of Disabilities.  Individuals who have witnessed or have reliable 

information that another person has been subject to unlawful discrimination, harassment, or 

bullying also should report such violations to one of the school system officials listed in 

subsection C.1. of this policy.  Reports may be made anonymously.   

 

A. DEFINITIONS 
 

1. Alleged Perpetrator 

 

The alleged perpetrator is the individual alleged to have discriminated against, 

harassed, or bullied the complainant. 

 

2. Complaint 

 

A complaint is an oral or written notification made by a person who believes he or 

she is the victim of unlawful discrimination, harassment, or bullying. 

 

3. Complainant   

 

The complainant is the individual complaining of being discriminated against, 

harassed, or bullied. 

 

4. Days   

 

Days are the working days, exclusive of Saturdays, Sundays, vacation days, or 

holidays, as set forth in the school calendar.  In counting days, the first day will be 

the first full working day following receipt of the complaint.  When a complaint is 

submitted on or after May 1, time limits will consist of all weekdays (Monday –

Friday) so that the matter may be resolved before the close of the school term or 

as soon thereafter as possible.   

 

5. Investigative Report 

 

The investigative report is a written account of the findings of the investigation 

conducted in response to a complaint. 

 

6. Investigator   
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The investigator is the school official responsible for investigating and responding 

to the complaint. 

 

7. Report 

 

A report is an oral or written notification that an individual, other than the 

reporter, is a suspected perpetrator or victim of unlawful discrimination, 

harassment, or bullying. 

 

B. REPORTING BY EMPLOYEES OR OTHER THIRD PARTIES  
 

1. Mandatory Reporting by School Employees   

 

Any employee who witnessed or who has reliable information or reason to believe 

that an individual may have been discriminated against, harassed, or bullied in 

violation of policy 1710/4021/7230 or policy 1730/4022/7231 must report the 

offense immediately to an appropriate individual designated in subsection C.1., 

below.  An employee who does not promptly report possible discrimination, 

harassment, or bullying shall be subject to disciplinary action.   

 

2. Reporting by Other Third Parties 

 

All members of the school community including students, parents, volunteers, and 

visitors are also strongly encouraged to report any act that may constitute an 

incident of discrimination, harassment, or bullying.   

 

3. Anonymous Reporting  

 

Reports of discrimination, harassment, or bullying may be made anonymously but 

formal disciplinary action may not be taken solely on the basis of an anonymous 

report.  

 

4. Investigation of Reports 

 

Reports of discrimination, harassment, or bullying will be investigated 

sufficiently to determine whether further action under this policy or otherwise is 

necessary, and school officials shall take such action as appropriate under the 

circumstances, regardless of the alleged victim’s willingness to cooperate.  At the 

option of the alleged victim, the report may be treated as a complaint by the 

alleged victim under this policy. 

 

C. COMPLAINTS BROUGHT BY ALLEGED VICTIMS OF DISCRIMINATION, HARASSMENT, OR 

BULLYING   

 

1. Filing a Complaint 
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Any individual, who believes that he or she has been discriminated against, 

harassed, or bullied is strongly encouraged to file a complaint orally or in writing 

to any of the following individuals:  

 

a. the principal or assistant principal of the school at which either the alleged 

perpetrator or alleged victim attends or is employed; 

 

b. an immediate supervisor if the individual making the complaint is an 

employee; 

 

c. the assistant superintendent of human resources if the alleged perpetrator 

or alleged victim is an employee of the school system (or the 

superintendent if the assistant superintendent of human resources is the 

alleged perpetrator);  

 

d. the Title IX coordinator for claims of sex discrimination or sexual 

harassment (see policy 1710/4021/7230 for contact information);  

 

e. the Section 504 coordinator or the ADA coordinator for claims of 

discrimination on the basis of a disability (see policy 1710/4021/7230 for 

contact information); or 

 

f. for claims of other forms of prohibited discrimination, the applicable civil 

rights coordinator as established in policy 1710/4021/7230. 

  

g. In addition, complaints may be filed with: 

 

Office for Civil Rights  

U.S. Department of Education  

4000 Maryland Ave, SW  

Washington, DC 20202-1475 

Telephone: 202-453-6020    TDD: 800-877-8339  

FAX: 202-453-6021             Email: OCR.DC@ed.gov 

 

2. Time Period for Filing a Complaint 

 

A complaint should be filed as soon as possible but no later than 30 days after 

disclosure or discovery of the facts giving rise to the complaint.  Complaints 

submitted after the 30-day period may be investigated; however, individuals 

should recognize that delays in reporting may significantly impair the ability of 

school officials to investigate and respond to such complaints. 

 

3. Informal Resolution 

 

The board acknowledges that many complaints may be addressed informally 

through such methods as conferences or mediation.  The board encourages the use 
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of informal procedures such as mediation to the extent possible; however, 

mediation or other informal procedures will not be used to resolve complaints 

alleging sexual assault or sexual violence, complaints by a student of sexual 

harassment perpetrated by an employee, or when otherwise inappropriate.  

Informal procedures may be used only if the parties involved voluntarily agree.   

 

If an informal process is used, the principal or other designated personnel must (1) 

notify the complainant that he or she has the option to end the informal process 

and begin formal procedures at any time and (2) make a copy of this policy and 

other relevant policies available to the complainant.  Any informal process should 

be completed within a reasonable period of time, not to exceed 30 days unless 

special circumstances necessitate more time.  If informal procedures fail to 

resolve the matter in a reasonable period of time or are inappropriate, or if the 

complainant requests formal procedures, the complaints will be investigated 

promptly, impartially, and thoroughly according to the procedures outlined in the 

remainder of this policy. 

 

4. Other Resources 

 

Individuals may also contact the Office for Civil Rights at the U.S. Department of 

Education: 

  

4000 Maryland Ave, SW  

Washington, DC 20202-1475 

Telephone: 202-453-6020    TDD: 800-877-8339  

FAX: 202-453-6021             Email: OCR.DC@ed.gov 

 

D. PROCESS FOR ADDRESSING COMPLAINTS OF ALLEGED INCIDENTS OF DISCRIMINATION, 

HARASSMENT, OR BULLYING 

 

1. Initiating the Investigation 

 

a. Whoever receives a complaint of discrimination, harassment, or bullying 

pursuant to subsection C.1. shall immediately notify the appropriate 

investigator who shall respond to the complaint and investigate.  The 

investigator of a complaint is determined as follows.   

 

1) If the alleged incident occurred under the jurisdiction of the 

principal, the investigator is the principal or designee, unless the 

alleged perpetrator is the principal, the assistant superintendent of 

human resources, the superintendent, or a member of the board.  If 

the alleged perpetrator is any other employee, the principal or 

designee shall conduct the investigation in consultation with the 

assistant superintendent of human resources or designee. 

 

2) If the alleged perpetrator is the principal, the assistant 

mailto:OCR.DC@ed.gov
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superintendent of human resources or designee is the investigator. 

 

3) If the alleged incident occurred outside of the jurisdiction of a 

principal (for example, at the central office), the assistant 

superintendent of human resources or designee is the investigator 

unless the alleged perpetrator is the assistant superintendent of 

human resources, the superintendent, or a member of the board.  

 

4) If the alleged perpetrator is the assistant superintendent of human 

resources, the superintendent or designee is the investigator.   

 

5) If the alleged perpetrator is the superintendent, the board attorney 

is the investigator.  (In such cases, whoever receives a complaint of 

discrimination, harassment, or bullying shall immediately notify 

the assistant superintendent of human resources who shall 

immediately notify the board chair.  The board chair shall direct 

the board attorney to respond to the complaint and investigate.) 

 

6) If the alleged perpetrator is a member of the board, the board 

attorney is the investigator.  (In such cases, whoever receives a 

complaint of discrimination, harassment, or bullying shall 

immediately notify the superintendent who shall direct the board 

attorney to respond to the complaint and investigate.  Unless the 

board chair is the alleged perpetrator, the superintendent shall also 

notify the board chair of the complaint.) 

 

b. As applicable, the investigator shall immediately notify the Title IX, 

Section 504, ADA, or other relevant coordinator of the complaint, and, as 

appropriate, may designate the coordinator to conduct the investigation. 

 

c. The investigator shall explain the process of the investigation to the 

complainant and inquire as to whether the complainant would like to 

suggest a course of corrective action. 

 

d. Written documentation of all reports and complaints, as well as the school 

system’s response, must be maintained in accordance with policy 

1710/4021/7230.  

 

e. Failure to investigate and/or address claims of discrimination, harassment, 

or bullying shall result in disciplinary action. 

 

2. Conducting the Investigation 

 

a. The investigator is responsible for determining whether the alleged act(s) 

constitutes a violation of policy 1710/4021/7230 or policy 

1730/4022/7231.  In so doing, the investigator shall impartially, promptly, 
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and thoroughly investigate the complaint.  The investigator shall interview 

(1) the complainant; (2) the alleged perpetrator(s); (3) individuals 

identified as witnesses by the complainant or alleged perpetrator(s); and 

(4) any other individuals, including other possible victims, who may have 

relevant information.  The investigation will include a review of all 

evidence presented by the complainant or alleged perpetrator. 

 

b. The complaint and investigation will be kept confidential to the extent 

possible.  Information may be shared only with individuals who need the 

information in order to investigate and address the complaint appropriately 

and those with a legal right to access the information.  Any requests by the 

complainant for further confidentiality will be evaluated within the context 

of the legal responsibilities of the school system.  Any complaints 

withdrawn to protect confidentiality must be recorded in accordance with 

policy 1710/4021/7230. 

 

c. The investigator shall review the factual information gathered through the 

investigation to determine whether, based on a preponderance of the 

evidence, the alleged conduct constitutes discrimination, harassment, or 

bullying, giving consideration to all factual information, the context in 

which the alleged incidents occurred, the age, and maturity of the 

complainant and alleged perpetrator(s), and any other relevant 

circumstances.  The investigator shall submit a written investigative report 

to the superintendent and, as applicable, to the Title IX, Section 504, 

ADA, or other coordinator. 

 

3. Investigative ReportNotice to Complainant and Alleged Perpetrator 

 

a. The investigator shall submit a written investigative report to the 

superintendent and, as applicable, to the Title IX, Section 504, ADA, or 

other coordinator.   

 

b.a. The investigator shall provide written notification to the complainant of 

the results of the investigation within 15 days of receiving the complaint, 

unless additional time is necessary to conduct an impartial, thorough 

investigation.  The investigator shall specify whether the complaint was 

substantiated and, if so, shall also specify: 

 

1) reasonable, timely, age-appropriate, corrective action intended to 

end the discrimination, harassment, or bullying, and prevent it 

from recurring;  

 

2) as needed, reasonable steps to address the effects of the 

discrimination, harassment, or bullying on the complainant; and 

 

3) as needed, reasonable steps to protect the complainant from 
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retaliation as a result of communicating the complaint. 

 

c.b. Information regarding specific disciplinary action imposed on the alleged 

perpetrator(s) will not be given to the complainant unless the information 

relates directly to the complainant (e.g., an order requiring the perpetrator 

not to have contact with the complainant).   

 

d.c. If the investigator determines that the complaint was substantiated, the 

perpetrator(s) shall be subject to discipline or other corrective steps, as 

described in policy 1710/4021/7230.  If the corrective steps involve 

actions outside the scope of the investigator’s authority, the superintendent 

will be notified so that responsibility for taking the corrective steps may be 

delegated to the appropriate individual. 

 

e.d. Each alleged perpetrator will be provided with a written summary of the 

results of the investigation in regard to whether the complaint was 

substantiated, whether the alleged perpetrator violated relevant law or 

board policies by his or her actions, and what, if any, disciplinary actions 

or consequences will be imposed upon the perpetrator in accordance with 

board policy.  The perpetrator may appeal any disciplinary action or 

consequence in accordance with board policy and law.  However, an 

appeal by the perpetrator of disciplinary action does not preclude school 

officials from taking appropriate action to address the discrimination, 

harassment, or bullying. 

 

4. Appeal of Investigative Report 

 

a. If the complainant is dissatisfied with the results of the investigation 

investigative report, he or she may appeal the decision to the 

superintendent (unless the alleged perpetrator is the assistant 

superintendent of human resources or the superintendent, in which cases 

the complainant may appeal directly to the board in accordance with the 

procedure described in subsection D.4.b below).  The appeal must be 

submitted in writing within five days of receiving the notice of the results 

of the investigation.investigative report.  The superintendent may review 

the documents, conduct any further investigation necessary, or take any 

other steps the superintendent determines to be appropriate in order to 

respond to the complaint.  The superintendent shall provide a written 

response within 10 days after receiving the appeal, unless further 

investigation is needed.   

 

b. If the complainant is dissatisfied with the superintendent’s response, he or 

she may appeal the decision to the board within five days of receiving the 

superintendent’s response.  The board will review the documents, direct 

that further investigation be conducted if necessary, and take any other 

steps that the board determines to be appropriate in order to respond to the 
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complaint.  Upon request of the complainant, the board will hold a hearing 

pursuant to policy 2500, Hearings Before the Board.  The board will 

provide a written response within 30 days after receiving the appeal, 

unless further investigation is necessary or the hearing necessitates that 

more time be taken to respond. 

 

E. TIMELINESS OF PROCESS 
 

The number of days indicated at each step of the process should be considered a 

maximum.  Every effort should be made to expedite the process.  

 

If any school official charged with investigating the complaint or reviewing the 

investigation fails at any step in the process to communicate a decision within the 

specified time limit, the complainant will be entitled to appeal the complaint to the next 

step unless the official has notified the complainant of the delay and the reason for the 

delay, such as the complexity of the investigation, review, or report.  The school official 

shall make reasonable efforts to keep the complainant apprised of progress being made 

during any period of delay.  Delays that interfere with the exercise of any legal rights are 

not permitted.   

 

Failure by the complainant at any step in the process to appeal a complaint to the next 

step within the specified time limit will be considered acceptance of the decision at that 

step, unless the complainant has notified the investigator of a delay and the reason for the 

delay and the investigator has consented in writing to the delay. 

 

F. GENERAL REQUIREMENTS 
 

1. No reprisals or retaliation of any kind will be taken by the board or by an 

employee of the school system against the complainant or other individual on 

account of his or her filing a complaint or report or participating in an 

investigation of a complaint or report filed and decided pursuant to this policy, 

unless the person knew or had reason to believe that the complaint or report was 

false or knowingly provided false information. 

 

2. All meetings and hearings conducted pursuant to this policy will be private. 

 

3. The board and school system officials will consider requests to hear complaints 

from a group, but the board and officials have the discretion to hear and respond 

to complainants individually. 

 

4. The complainant may be represented by an advocate, such as an attorney, at any 

meeting with school system officials. 

 

5. Should, in the judgment of the superintendent or designee, the investigation or 

processing of a complaint require that an employee be absent from regular work 

assignments, such absences shall be excused without loss of pay or benefits.  This 
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shall not prevent the superintendent or designee from suspending the alleged 

perpetrator without pay during the course of the investigation. 

 

G. RECORDS 
 

Records will be maintained as required by policy 1710/4021/7230. 

 

Legal References:  Age Discrimination in Employment Act of 1967, 29 U.S.C. 621 et seq., 34 

C.F.R. pt. 110; Americans with Disabilities Act, 42 U.S.C. 12101 et seq., 28 C.F.R. pt. 35; 

Family Educational Rights and Privacy Act, 20 U.S.C. 1232g; Rehabilitation Act of 1973, 29 

U.S.C. 705(20), 794, 34 C.F.R. pt. 104; Title VI of the Civil Rights Act of 1964, 42 U.S.C. 

2000d et seq., 34 C.F.R. pt. 100; Title VII of the Civil Rights Act of 1964, 42 U.S.C. 2000e et 

seq., 29 C.F.R. pt. 1604; Title IX of the Education Amendments of 1972, 20 U.S.C. 1681 et seq., 

34 C.F.R. pt. 106; Boy Scouts of America Equal Access Act, 20 U.S.C. 7905, 34 C.F.R. pt. 108; 

Racial Incidents and Harassment Against Students at Educational Institutions; Investigative 

Guidance, U.S. Department of Education, Office for Civil Rights (1994); Revised Sexual 

Harassment Guidance:  Harassment of Students by School Employees, Other Students, or Third 

Parties, U.S. Department of Education, Office for Civil Rights (2001); Notice of Non-

Discrimination, U.S. Department of Education, Office for Civil Rights (2010); Gebser v. Lago 

Vista Independent School District, 524 U.S. 274 (1998); Davis v. Monroe County Board of 

Education, 526 U.S. 629 (1999); G.S. 115C-407.15 through -407.18 

 

Cross References:  Prohibition Against Discrimination, Harassment, and Bullying (policy 

1710/4021/7230), Student and Parent Grievance Procedure (policy 1740/4010), Hearings Before 

the Board (policy 2500), Assaults, Threats, and Harassment (policy 4331) 

 

Adopted: 
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CODE OF ETHICS 

FOR SCHOOL BOARD MEMBERS Policy Code: 2120 
 
 

 

The board recognizes that, collectively and individually, all members of the board must adhere to 

a code of ethics as required by G.S. 160A-86 and G.S. 115C-47(57).  

 

A. BOARD MEMBER ETHICAL REQUIREMENTS 

 

The following standards will guide each board member in the performance of his or her 

official duties: 

 

1. the need to obey all applicable state and federal laws regarding official actions 

taken as a board member; 

 

2. the need to uphold the integrity and independence of the board member’s office; 

 

3. the need to avoid impropriety in the exercise of the board’s and board member’s 

official duties; 

 

4. the need to perform faithfully the duties of the office; and 

 

5. the need to conduct the affairs of the board in an open and public manner, 

complying with all applicable laws governing open meetings and public records. 

 

B. SPECIFIC BOARD MEMBER COMMITMENTS  

 

In order to implement the above standards, each member of the board commits to do the 

following:   

 

1. attend all regularly scheduled board meetings insofar as possible and become 

informed concerning the issues to be considered at those meetings; 

 

2. endeavor to make policy decisions while always keeping in mind the objective of 

providing students the opportunity to receive a sound basic education and only 

after full discussion at publicly held board meetings; 

 

3. render all decisions based on the available facts and independent judgment and 

refuse to surrender that judgment to individuals or special interest groups; 

 

4. model civility to students, employees, and all elements of the community by 

encouraging the free expression of opinion by all board members and engaging in 

respectful dialogue with fellow board members on matters being considered by 

the board; 

 

5. respect the confidentiality of information that is privileged under applicable law 
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and refrain from unauthorized disclosure of matters discussed in closed session;   

 

6. work with other board members to establish effective board policies and to 

delegate authority for the administration of the schools to the superintendent; 

 

7. communicate to other board members and the superintendent expressions of 

public reaction to board policies and school programs; 

 

8. learn about current educational issues by individual study and through 

participation in programs providing needed information, such as those sponsored 

by the state and national school boards associations; 

 

9. comply with North Carolina General Statute 115C-50 by earning annually the 

required 12 hours of training every two years; 

 

10. comply with G.S. 160A-87 by earning two hours of ethics education within 12 

months of election or appointment to the board; 

 

11. support the employment of those persons best qualified to serve as school 

employees and avoid allowing personal relationships and biases to influence 

decision making; 

 

12. refrain from investigating or attempting to resolve complaints received  

personally, but instead direct the complainant to follow the board’s complaint or 

grievance process to resolve concerns; 

 

13. avoid being placed in a position of conflict of interest and refrain from using the 

board member’s position on the board for personal or partisan gain; 

 

14. take no private action that will compromise the board or administration; and  

 

15. remember always that a board member’s first and greatest concern must be the 

educational welfare of the students attending the public schools. 

 

All newly elected board members are expected to sign a code of ethics statement that includes 

these provisions at the organizational meeting of the board. 

 

Legal References:  G.S. 115C-36, -47(1), -47(57), -50; 160A-86, -87; Leandro v. State, 346 N.C. 

336 (1997) 

 

Cross References:  Board Member Opportunities for Development (policy 2123) 

 

Adopted: 
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BOARD MEMBER CONFLICT OF INTEREST Policy Code: 2121 
 
 

 

All board members are subject to the criminal laws related to conflicts of interest in public 

office, including strict restrictions against having a pecuniary interest in any business of the 

board.  In addition, board members will not let any personal or business interest interfere with 

their duties as public officials, including ethical duties as specified in policy 2120, Code of 

Ethics for School Board Members. 

 

A member of the board will not do any of the following: 

 

1. obtain a direct benefit from a contract that he or she is involved in making or 

administering on behalf of the board, unless an exception is allowed pursuant to G.S. 14-

234 or other law; 

 

2. influence or attempt to influence anyone who is involved in making or administering a 

contract on behalf of the board when the board member will obtain a direct benefit from 

the contract; or 

 

3. solicit or receive any gift, favor, reward, service, or promise of reward, including a 

promise of future employment, in exchange for recommending, influencing, or 

attempting to influence the award of a contract.;  

 

4. accept a gift or favor from any person or group desiring to do or doing business with the 

school system, unless such gifts are instructional products or advertising items of nominal 

value that are widely distributed; or 

 

3.5. solicit or accept any gifts from any potential provider of E-rate services or products in 

violation of federal gifting rules. 

 

A board member is involved in administering a contract if he or she oversees the performance of 

the contract or has authority to interpret or make decisions regarding the contract.  A board 

member is involved in making a contract if he or she participates in the development of the 

specifications or terms of the contract or participates in the preparation or award of the contract. 

 

A board member derives a direct benefit from a contract if the board member or his or her spouse 

does any of the following:  (1) has more than a 10 percent ownership or other interest in an entity 

that is a party to the contract; (2) derives any income or commission directly from the contract; 

or (3) acquires property under the contract.  An exception is allowed for employment contracts 

between the board of education and the spouse of a board member.  However, the board member 

involved will not deliberate or vote on the spouse’s employment contract or attempt to influence 

any other person who is involved in making or administering the contract. 

 

Legal References:  G.S. 14-234, -234.1; 133-32; 47 C.F.R. 54.503; FCC Sixth Report and Order 

10-175 
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of Interest (policy 7730) 
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BOARD MEMBER 

OPPORTUNITIES FOR DEVELOPMENT Policy Code: 2123 
 
 

 

Board members are encouraged to participate in school board development activities designed 

for them.  New board members will have the opportunity and will be encouraged to attend 

orientation programs for new board members sponsored by the state and national school boards 

associations.  It is the responsibility of the board to provide new board members with a thorough 

orientation to board policies, practices, and duties. 

 

Each board member must fulfill the legal requirement to receive a minimum of 12 hours of 

training annuallyevery two years.   

 

All board members must receive a minimum of two hours of ethics education within 12 months 

after initial election or appointment to office and again within 12 months after each subsequent 

election or appointment to office.  This education must address the laws and principles that 

govern conflicts of interest and ethical standards for local government officials.  The 

superintendent shall maintain records verifying that each board member has participated in the 

required ethics education.  The ethics education required under this paragraph may be counted 

towards the annual 12-hour training requirement. 

 

Unless otherwise approved by the board, such training must be provided by the following 

entities:  the school system, the North Carolina School Boards Association, the National School 

Boards Association, the School of Government, or the Department of Public Instruction.  If a 

board member wishes to receive training credit or be reimbursed for attending training offered by 

another entity, he or she must obtain approval from the board. 

 

Funds for participation will be budgeted annually, and reimbursement for expenses will be made 

in accordance with law and applicable board policy. 

 

Legal References:  G.S. 115C-50; 160A-86, -87 

 

Cross References:  Code of Ethics for School Board Members (policy 2120) 

 

Adopted:   
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BOARD MEETINGS Policy Code: 2300 
 
 

 

The board, as a corporate body, may transact business only at official meetings of the board.  An 

individual board member has no authority to act absent the delegation of authority by the board 

at an official meeting.   

 

As defined by law, an official meeting of the board includes any meeting, assembly, or gathering 

together at any time or place or the simultaneous communication by conference telephone or 

other electronic means of a majority of the members of a public body for the purpose of 

conducting hearings, participating in deliberations, or voting upon or otherwise transacting the 

public business of the public body.  However, a social meeting or other informal assembly or 

gathering together of the members of a public body does not constitute an official meeting unless 

called or held to evade the spirit and purposes of the open meetings law.   

 

A. TYPES OF MEETINGS 
 

While the board is determined to operate efficiently, it also is mindful of the importance 

of thoughtful planning and discussion prior to taking formal action.  Regular meetings 

will be held at a predetermined time and place to conduct the business of the board.  In 

addition, the board may hold specially-called meetings and emergency meetings, work 

sessions, retreats, public hearings or other special meetings as it deems necessary to act in 

a timely manner and provide its members and executive staff with the opportunity to have 

an exchange of ideas and receive input from other staff, parents, students, and the 

community.   

 

B. REGULAR MEETINGS 
 

The superintendent shall keep on file the schedule of regular meetings with the 

predetermined time and place.  The schedule will be revised only in accordance with 

legal requirements for notice. 

 

C. EMERGENCY MEETINGS 
 

An emergency meeting may be called in order to address generally unexpected 

circumstances that require immediate consideration by the board.  The chairperson, or the 

vice-chairperson, if the chairperson is unable or unwilling to act, or superintendent shall 

will call an emergency meeting when (a) two members so request; or (b) the chairperson 

determines it is determined that the meeting is necessary.  

 

D. SPECIALLY-CALLED MEETINGS 
 

1. Specially-Called Meetings Generally 

 

Specially-called meetings may be scheduled in between regular meetings of the 

board.  Work sessions, retreats, and public hearings are specific types of 
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specially-called meetings.  The board chairperson (or the vice-chairperson, if the 

chairperson is not available) or the superintendent may call special meetings when 

necessary to conduct business that cannot reasonably be handled at regular 

meetings.  The board chairperson or superintendent shall call a special meeting if 

a majority of the members of the board so requests. 

  

1.2. Retreats and Workshops 

 

Retreats and workshops are specially-called meetings that may be scheduled in 

order to give the board more time to deliberate or evaluate issues.  The 

chairperson or superintendent will schedule a retreat or workshop upon a majority 

vote of the board. 

 

2.3. Public Hearings 

 

Public hearings are official proceedings during which members of the public are 

given an opportunity to be heard.  Public hearings may be required by law or 

deemed advisable by the board.  Public hearings that are not required by law may 

be scheduled when the chairperson or superintendent determines that the public 

hearing is advisable or when a majority of the members of the board so requests.  

will be organized by a special order and adopted by a majority vote, setting forth 

Notice of all public hearings will be provided as required by law and will include 

the subject, date, place, and time of the hearing as well as any rules regarding 

participation, such as the length of time for each speaker.  The purpose of a public 

hearing the meeting is to gather information and hear opinions from the 

community.  Generally, board members will respond only to seek clarification.  

At the appointed time, the chairperson or designee will shall call the hearing to 

order and preside over it in accordance with any rules regarding participation 

adopted by the board.  When the allotted time expires or when no one wishes to 

speak, the chairperson or designee will shall declare the hearing ended. 

 

3. Other Special Meetings 

 

Other special meetings may be scheduled in between regular meetings.  The 

chairperson, or the vice-chairperson, if the chairperson is unable or unwilling to 

act, will call a special meeting to address a particular item or topic when (a) two 

members so request; or (b) the chairperson determines that the meeting is 

necessary. 

 

E. OPEN MEETINGS LAW COMPLIANCE 
 

The board will comply with the open meetings law, including notice of meetings. 

 

Legal References:  G.S. 115C-41, 143-318.9, -318.10, -318.12, -318.14 

 

Cross References:  Compliance with the Open Meetings Law (policy 2320) 
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QUORUM Policy Code: 2341 
 
 

 

In order to conduct official business at a regular or special meeting, a quorum of the board must 

be present. 

 

A quorum is defined as a majority one more than half of the members of the board.  If a quorum 

is not present at any meeting, the chairperson will postpone the meeting until such time as a 

quorum can be present, provided adequate notice is given pursuant to the Open Meetings Law.  

Proxy voting will not be recognized by the board. 

 

Legal References:  G.S. 143-318.12; Iredell County Bd. of Educ. v. Dickson, 235 N.C. 359 

(1952), Edwards v. Yancey County Bd. of Educ., 235 N.C. 345 (1952) 

 

Cross References: 

 

Adopted: 
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BOARD POLICIES Policy Code: 2400 
 
 

 

The board of education reserves to itself the functions of developing and revising policies for the 

school system.  The formation and adoption of policies will constitute the primary method 

through which the board exercises its leadership in the operation of the school system.  All 

policy decisions will be made while keeping in mind the board’s objective to provide students 

with the opportunity to receive a sound basic education. 

 

Legal References:  G.S. 115C-36, -47; Leandro v. State, 346 N.C. 336 (1997) 

 

Cross References:  Board Authority and Duties (policy 1010) 

 

Adopted: 
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GOALS AND OBJECTIVES 

OF THE EDUCATIONAL PROGRAM Policy Code: 3000 
 
 

 

The board believes that the function of formal education is to provide a foundation for lifelong 

learning and to enable each student to participate effectively and responsibly in a changing 

world.It is the goal of the board that every student be provided the opportunity to receive a sound 

basic education and graduate from high school prepared for work, further education, and 

citizenship.  The board recognizes the critical role of parents, governmental, and nonprofit 

agencies, businesses, and the community in helping individual students and the school system 

meet this educational goals.  To ensure that the educational program meets rigorous academic 

standards, the board shall will strive to maintain accreditation of its schools by AdvancEDthe 

Southern Association of Colleges and Schools and/or the State Board of Education. 

 

A successful educational program also depends on innovation at the individual school level.  The 

board is committed to allowing administrators at individual schools to develop and implement 

plans necessary to ensure the educational success of their students. 

 

In addition to providing a basic education program The board will provide an educational 

program that offers students the opportunity to receive a sound basic education.  The program 

will meet statewide instructional standards as prescribed by the State Board of Education.,  tThe 

board believes that the administrators of the educational program also must strive to provide each 

student with the opportunity to: 

 

1. develop sufficient ability to read, write, and speak the English language and a sufficient 

knowledge of fundamental mathematics, and physical science to function in a complex 

and changing society; 

 

2. develop sufficient knowledge of geography, history, and basic economic and political 

systems to make informed choices with regard to issues that affect the student personally 

or affect the student’s community, state, and nation; 

 

3. develop sufficient academic and vocational skills to successfully engage in post-

secondary education or vocational training and to compete on an equal basis with others 

in further formal education or gainful employment in contemporary society;  

 

1.4. learn to be responsible for and accept the consequences of his or her conduct and 

academic performance; 

 

2.5. develop the capacity to examine and solve problems;   

 

3.6. foster respect and appreciation for cultural and ideological diversity and differences; 

 

4.7. develop the ability to be productive in a team environment; 

 

5.8. learn and acquire the skills necessary for a lifetime of continuous learning and adaptation 
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to change in the workplace and society;  

 

6.9. prepare for challenging curriculum beyond secondary school and, when appropriate, 

complete high school courses required for college entry in less than four years; 

 

7.10. achieve high levels of success in a rigorous curriculum; 

 

8. acquire the skills necessary for success as life-long learners; 

 

9.11. acquire the skills needed for technological literacy in a rapidly changing world; and 

 

10.12. remain in school and earn a high school diploma and, when appropriate, earn additional 

college credit. 

 

These goals and objectives of the educational program will be used to guide administrators, 

teachers, and the board in all of their duties, including curriculum development, selection of 

materials, and issues related to instructional time.  

  

Legal References:  G.S. 115C-12(32), -12(39), -36, -47, -81; Leandro v. State, 346 N.C. 336 

(1997); State Board of Education Policies GCS-F-016, GCS-L-006 

 

Cross References:  Board Authority and Duties (policy 1010), Curriculum Development (policy 

3100), Selection of Instructional Materials (policy 3200), Counseling Program (policy 3610) 

 

Adopted: 
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School trips designed to stimulate student interest and inquiry may be appropriate 
classroom extensions and may enhance learning in the classroom.  School trips may 
help meet educational goals and objectives by connecting learning with experiences 
outside the classroom environment. 
 
All eligible students will be given an opportunity to participate in school trips.  No student 
will be denied participation because of economic hardship or because the student has a 
disability. 
 
  
A.      AUTHORIZATION OF SCHOOL TRIPS 
          

A school trip occurs when a student or group of students leaves a school campus 
under the sponsorship of the school and under the supervision of school 
employees to extend the educational experiences of that student or group. This 
includes such trips taken by extracurricular groups but does not include trips by 
athletic teams to participate in athletic events or competitions that are part of the 
team’s regular season or playoffs.  The principal must approve all school trips in 
advance.  School trips that involve travel out of state and/or an overnight stay 
must also receive prior approval from the superintendent or designee. All one (1) 
day school trips must be approved by central office personnel prior to the 
requested trip date. Requests for overnight school trips must be submitted to 
central office personnel two (2) weeks in advance of the monthly board meeting 
prior to the trip. Parental permission is required for all school trips. School trips 
that require travel outside the continental United States are prohibited.  The 
superintendent shall develop additional procedures for the request and approval 
of school trips. 

 
B.       PARENTAL NOTICE AND CONSENT 
 

All students who participate in a school trip must provide signed parental consent 
forms to participate, unless a student is officially emancipated, in which case the 
student can consent on his or her own behalf.  A student who fails to provide a 
signed consent form may be denied participation in the trip.  No student’s grade 
may be lowered or raised based on parental consent to participate in the school 
trip.  The superintendent shall develop procedures to ensure parents are given 
proper notice of trip details and that parents provide signed authorization and 
consent regarding their child’s participation and care during the trip. 
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C.       COSTS 
 

Students must not be charged a fee for any required school trip for which credit is 
granted.  The board may impose fees for other non-required school trips.  
Pursuant to policy 4600, Student Fees, and any corresponding fee waiver or 
reduction procedures, any fees imposed for school trips may be waived or 
reduced for students who demonstrate real economic hardship 

 
D. SCHOOL-RELATED ACTIVITIES 
 

All classroom activities are important and difficult, if not impossible, to replace if 
missed. It is the intention of the board of education that classes missed be kept 
to an absolute minimum through close scrutiny and a monitoring system on the 
part of the principal.  The following school-related activities will not be counted as 
absences from either class or school: 

 
 1.  field trips sponsored by the school; 

2. school-initiated and scheduled activities; 
3. athletic events that require early dismissal from school; or 

in-school suspension. 
 

Assignments missed for these reasons will be completed by students.  The 
teacher will determine when work is to be made up.  The student is responsible 
for finding out what assignments are due and completing them within the 
specified time period. 
 
Field Trips – Grades K-5 

 

Grades K-5 may make no more than the following field trips each school year: 
 

 One out of county trip that is grade appropriate and instructionally relevant.   
  

 One in county field trip of no more than six hours or the hours may be divided 
into more than one shorter trip. It shorter trips are taken the total of all the 
trips may not exceed six hours. The hours planned for each trip must be listed 
on the field trip request form that is submitted to the county office for 
approval. 
 

 Teachers may exchange the allotted out of county trips for an additional in 
county trip, but may not exchange the allotted in county trip for an additional 
out of county trip. 
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 Beginning with the 2011-2012 school year elementary students may not 
participate in overnight field trips.  
 

 Field trips should be well planned and objectives listed.  Special attention 
should be paid to the grade level, distance of trip, educational soundness, 
availability of gas and vehicles, the cost factor, and the state of the economy. 

 

 All trips should come as an outgrowth of a unit of study and follow-up 
activities should result. 

 

 Movies are not recommended as an educational field trip. 
 

 Duplication of field trips across grade levels is not allowed. 
 

 Shopping sprees on field trips are not allowed. 
 

 All students must have signed permission slips to participate in all field trips 
(including walking trips). 

 

 Any questions or problems concerning field trips that do not meet policy 
guidelines should be submitted to the executive director of human 
resources/auxiliary services for a decision. 

 

 All field trips will be evaluated according to policy by the principal and the 
superintendent’s designee for approval of disapproval. 

 
NOTE:  All trips shall be described on the form entitled Field Trip Request.  
These forms are available in the principal’s office and must be signed by the 
principal and the assistant superintendent of operations. 
 
Field Trips – Grades 6-8 
 

 Trips should be well planned and objectives listed.  Special attention should 
be paid to the grade level, distance of trip, educational soundness, availability 
of gas and vehicles, the cost factor, and state of the economy. 

 

 All trips should develop as an outgrowth of a unit of study and follow-up 
activities should result. 

 

 Movies are not recommended as an educational field trip. 
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 Duplication of field trips across grade levels is not allowed. 
 

 In-county field trips across grade levels are not allowed. 
 

 In-county field trips are encouraged as opposed to out-of-county trips as long 
as the trip meets the requirements of guidelines. 

 

 Shopping sprees on field trips are not allowed. 
 

 All field trips will be evaluated according to policy by the principal and the 
executive director of human resources/auxiliary services for approval or 
disapproval. 

 

 All students must have signed permission slips to participate in all field trips 
(including walking trips). 

 
NOTE:  All trips shall be described on the form entitled Field Trip Request.  
These forms are available in the principal’s office and must be signed by the 
principal and the assistant superintendent of operations. 
 
Field Trips – Grades 9-12 
 

 Trips should be well planned and objectives listed.  Special attention should 
be paid to the grade level, distance of trip, educational soundness, availability 
of gas and vehicles, the cost factor, and the state of the economy. 

 

 All trips should come as an outgrowth of a unit of study and follow-up 
activities should result. 

 

 Movies are not recommended as an educational field trip. 
 

 Shopping sprees on field trips are not allowed. 
 

 All students must have signed permission slips to participate in all field trips 
(including walking trips). 

 

 Any questions or problems concerning field trips that do not meet policy 
guidelines should be submitted to the board of education and/or 
superintendent for a decision. 
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 If no local funds are available, the classroom teacher will assume the 
responsibility for obtaining the money for gas through parent donations.   
 

 When possible, field trips should be planned for teacher workdays and/or 
weekends. 

 

 No student drivers in private cars will be allowed for field trips. 
 

 Adult chaperones should be provided for every eight students for out-of-
county trips unless an exception has been approved by the central 
office88990. 

 

 An overnight trip must have the approval of the executive director of human 
resources/auxiliary services and local board of education. 

 

 All field trips will be evaluated according to policy by the principal and the s 
executive director of human resources/auxiliary services for approval or 
disapproval. 

 
E.     STUDENT SAFETY AND DISCIPLINE 
 

Policy 1510/4200/7270, School Safety, applies to all students, school employees 
and volunteers while they are taking part in school trips. Students are also 
subject to the student behavior policies in the 4300 series, the Code of Student 
Conduct, and all school rules while participating in a school trip. 
The superintendent shall develop any additional regulations necessary to ensure 
student safethy, provide adequate supervision, and clarify student behavior 
standards. 

 
F.       TRANSPORTATION AND OTHER ACCOMODATIONS 
      

Policy 6320 Use of Student Transportation Services will apply to the use of 
vehicles for all school trips. Policy 6315, Drivers, applies to all drivers of school 
buses and activity buses, but does not apply to drivers of charter buses who are 
not subject to school board authority, aside from any agreed upon provisions in 
the contract with the charter company 

 
G.       CHAPERONES AND VOLUNTEERS 
 

All chaperones and volunteers accompanying students on schools trips must 
meet the standards established by policy 5015, School Volunteers. The 
superintendent shall develop any necessary additional regulations governing 
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chaperones and volunteers on school trips. 
 
H.      NON-SCHOOL SPONSORED TRIPS 
 

 A non-school sponsored trip is a trip or tour organized and sponsored by (1) an 
individual teacher or group of teachers acting as private citizens and not as 
school employees, (2) a travel agency, or (3) any other individual or association 
not employed by, sponsored by, or under contract with the board.  The board and 
the school system assume no responsibility or liability for non-school sponsored 
trips. 
 
Non-school sponsored trips may be promoted or advertised in the schools only in 
accordance with policy 5240, Advertising in the Schools.  Promotional materials 
may be displayed or distributed in the schools only in accordance with policy 
5210, Distribution and Display of Non-School Material.  All promotional materials 
for non-school sponsored trips must prominently state that the trip is not 
sponsored or endorsed by the school or school system.  Moreover, any 
employee who sponsors or recruits students for a non-school sponsored trip shall 
notify the student and their parents or guardians that the trip is not sponsored or 
endorsed by the school or school system and shall obtain a signed 
acknowledgement from each parent that the trip is not school sponsored. 
 
School employees shall not engage in any planning or administrative tasks 
associated with a non-school sponsored trip during the employee workday.  
School employees who want to use school facilities to hold a meeting concerning 
a non-school sponsored trip must follow the process set forth in policy 5030, 
Community Use of Facilities, and any corresponding regulations.  School 
employees must us eligible leave for any time missed from work during a non-
school sponsored trip. 
 
School employees are prohibited from participating in non-school sponsored trips 
that conflict with instructional school days or are scheduled fewer than 10 school 
days prior to final exams or other state-mandated assessments. 
 
Students will not be required to participate in any non-school sponsored trip.  
Students are discouraged from participating in non-school sponsored trips that 
conflict with instructional school days or are scheduled fewer than 10 school days 
prior to final exams or other state-mandated assessments.  Absences for non-
school sponsored trips will be designated as excused or unexcused in 
accordance with policy 4400, Attendance. 

 
Legal References:  G.S. 115C-47, -288, -307 
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Cross References:  School Safety (policy 1510/4200/7270), Goals and Objectives of the 
Educational Program (policy 3000), Student Behavior Policies (policies in the 4300 
series), Attendance (policy 4400), Student Fees (policy 4600), School Volunteers (policy 
5015), Community Use of Facilities (policy 5030), Distribution and Display of Non-
School Material (policy 5210), Advertising in the Schools (policy 5240), Use of Student 
Transportation Services (policy 6320), Contracts with the Board (policy 6420). 
  
 
Adopted:   March 6, 2000 
Amended:   August 4, 2008 
Revised:     January 12, 2009    
Updated:    January 19, 2011 
Updated:    December 6, 2011   
Updated:    December 8, 2014 
 
 
 
 
 
 
 
 
 
 



 

 

 
BOARD OF EDUCATION POLICY MANUAL Page 1 of 8 

SCHOOL IMPROVEMENT PLAN Policy Code: 3430 

 

 

A. PRINCIPLES 
 

Principals, assistant principals, teachers, and other instructional staff at each school are 

responsible for designing and implementing strategies to reach the educational goals of 

the board.  Input from the school community, including parents, students, and 

representatives from businesses and other agencies, is critical in developing an 

educational program that will meet the needs of the students and the community. 

 

The board affirms the General Assembly’s belief that all children can learn and that the 

mission of public schools is to challenge, with high expectations, each child to learn, 

achieve, and fulfill his or her potential. 

 

Accordingly, the board has established in its policies its vision, standards, and means of 

accountability for the educational program.  The superintendent shall provide guidance 

and establish any other standards necessary for effective implementation of the board’s 

policies.  Principals shall lead each school in implementing the policies.  The school 

improvement plan is one tool that school administrators should use to draw upon the 

creativity and innovation of the staff and the community.  This plan, in its two parts, 

should identify the school’s efforts to improve student performance and reach the 

educational goals of the board. 

 

B. PART ONE OF THE SCHOOL IMPROVEMENT PLAN:  STATE PROGRAM FOR SCHOOL-

BASED MANAGEMENT AND ACCOUNTABILITY  
 

The board endorses the principles set forth by the State Board of Education that all 

children need to master basic skills and knowledge and build upon this foundation for 

lifelong learning.  Therefore, in developing their school improvement plans, all schools 

should ensure, to the extent possible, that sufficient resources and curricula are directed 

toward meeting the goal of having all students performing at grade level or higher in the 

basic subject and skill areas identified by the State Board.   

 

1. School Improvement Team 

 

Each school must have a school improvement team that develops the school 

improvement plan.  The school improvement team will consist of the principal, 

representatives of the assistant principals, instructional personnel, instructional 

support personnel and teacher assistants assigned to the school building, and 

parents of students attending the school.  Each group of school personnel shall 

elect representatives from their respective group by secret ballot.  Parents are to 

be elected in accordance with G.S. 115C-105.27(a).  The school improvement 

team is encouraged to involve and seek assistance from central office personnel.  

The school improvement team, especially at the middle and high schools, also is 

encouraged to seek input from students.  The superintendent shall provide 
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guidance to principals to ensure that the principals establish and work together 

with school improvement teams to develop, review, and amend school 

improvement plans. 

 

The school improvement team shall follow all legal requirements in developing 

and obtaining school approval of the school improvement plan.  School 

improvement team meetings will be held at a convenient time to facilitate 

substantial parent participation.  The principal shall ensure that the school 

improvement team, as a public body, complies with the Open Meetings Law in 

regard to its meetings.  Deliberations on the school safety components of the plan 

must be in closed session in accordance with G.S. 143-318.11(a)(8).
 
 

 

2. Mandatory Components of the State Plan 

 

A school improvement plan must include the following components. 

 

a. The plan must specify the effective instructional practices and methods to 

be used to improve the academic performance of students identified as at 

risk of academic failure or at risk of dropping out of school. 

 

b. The plan must take into consideration the minimum annual performance 

goal established by the State Board and the goals set out in the mission 

statement for public schools adopted by the State Board of Education. 

 

c. The plan must be, to the greatest extent possible, data driven.  The team 

shall use the Education Value Added Assessment System (EVAAS) or a 

compatible and comparable system approved by the State Board of 

Education to analyze student data to identify root causes for problems and 

determine actions to address them and to appropriately place students in 

courses such as Algebra Math I.  The plan must contain clear, 

unambiguous targets, explicit indicators and actual measures, and 

expeditious time frames for meeting measurement standards. 

 

d. The plan must identify how staff development funds allocated to the 

school will be used.   

 

e. The plan must provide a duty-free lunch period for every teacher on a 

daily basis or as otherwise approved by the school improvement team. 

 

f. The plan must provide duty-free instructional planning time for every full-

time assigned classroom teacher, with the goal of providing an average of 

at least five hours of planning time per week. 

 

g. The plan must attempt to identify and eliminate unnecessary and 

redundant reporting requirements for teachers and, to the extent 

practicable, streamline the school’s reporting system and procedures, 
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including requiring forms and reports to be in electronic form when 

possible and incorporating relevant documents into the student accessible 

components of the Instructional Improvement System.   

 

h. As part of the school system’s efforts to maintain safe and orderly schools, 

the plan must address safety and discipline concerns.  These concerns 

include any special conditions at the school.  The plan should include the 

components of any positive behavior management or positive behavior 

support programs that have been adopted at the school and should comply 

with the requirements of policy 1510/4200/7270, School Safety, and all 

protocols established by the superintendent or designee under that policy.  

 

i. For schools identified by the Department of Public Instruction as Focus or 

Priority schools, the plan must identify the interventions the school will 

implement to address students’ academic needs.  Such interventions must 

include strategies to address the needs of all children, particularly the 

lowest-achieving, and how those needs will be met in a timely and 

effective manner.  If the school is identified as a Focus school as a result 

of not meeting participation rates in the state assessment program, the plan 

must include interventions to improve participation. 

 

j. In accordance with policy 1310/4002, Parental Involvement, the plan must 

identify the goals and strategies for parents to be involved in their child’s 

education and in the educational program of the school. 

 

k. The plan must include a process by which the school improvement team 

will review the school improvement plan at least once a year.  The annual 

review process must include (1) a review of student scores on all state- 

and board-mandated tests and (2) a means for the school improvement 

team to modify the plan, if necessary, when the school has not met the 

expected growth score established by the state. 

 

l. The plan must require the principal to notify the superintendent if the 

school improvement team modifies a board-accepted school improvement 

plan.
 
 

 

3. Optional Components of the State Plan  

 

Part One of the school improvement plan may include any or all of the following 

components. 

 

a. The plan may include a request for waivers of state laws, rules, or policies.  

Any waiver request must (1) identify the school making the request; (2) 

identify the particular state law, rule, or policy that inhibits the school’s 

ability to improve student performance; (3) set out with specificity the 

circumstances under which the waiver may be used; and (4) explain how 
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the requested waiver will permit the school to improve student 

performance.  

 

b.a. The plan may include a request to transfer state funds from one allotment 

category to another, as permitted by state law.  The request must identify 

the funding allotment categories involved in the transfer and identify how 

the transfer will facilitate improving student performance. 

 

c.b. The plan may include a comprehensive conflict resolution plan, as 

provided in G.S. 115C-81(a4), in order to help create a safe school.
 
 

 

d.c. The plan may provide for the use of textbooks that have not been adopted 

by the State Board. 

 

4. Development and Review of the Plan 

 

School improvement teams should review student performance data from the 

preceding school year in developing the school improvement plan.  Based on the 

availability of data and when specific school standards are established by the State 

Board, the superintendent shall establish the date by which school improvement 

plans must be submitted. 

 

The principal first shall present the proposed school improvement plan to all of 

the assistant principals, instructional personnel, instructional support personnel, 

and teacher assistants assigned to the school building for their review and vote by 

secret ballot.  The principal then shall submit the school improvement plan to the 

superintendent only if the proposed school improvement plan has the approval of 

a majority of the staff who voted on the plan. 

 

The superintendent or designee shall review the plans and seek legal review as 

necessary prior to presenting the plans with written recommendations to the 

board.  If the superintendent intends to recommend that a plan be rejected, the 

superintendent shall notify the principal of the school and explain the reasons for 

the decision.  The school improvement team may then submit a modified plan, 

approved by staff vote, to the superintendent.  The superintendent should submit 

all school improvement plans to the board at the earliest possible date.    

 

The board will review the school improvement plans.  The review of the school 

safety components of the plans must be in closed session.  The board shall make 

findings on the safety components of the plan.  Neither the safety components of 

the plans nor the board’s findings on the safety components of the plans may be 

set out in the minutes of the board. 

 

After review of the school improvement plans, the board will accept or reject each 

school improvement plan.  If a plan is rejected, the board will explain the specific 

reason(s) for the rejection.   
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Any plan modified by the school improvement team after being rejected by the 

board must be resubmitted to the school personnel for vote and, upon majority 

approval, resubmitted to the superintendent for review.  The superintendent shall 

resubmit the modified plan to the board with his or her recommendations as soon 

as is practical.  The board will review the modifications along with any 

recommendations from the superintendent and accept or reject the plan.   

 

If the board and the school improvement team cannot reach agreement on the plan 

within 60 days after its initial submission, the board or school may request to use 

the dispute resolution process developed by the State Board under G.S. 115C-

105.20(b)(5).  Alternatively, if use of the dispute resolution process is not 

requested, the board may develop a school improvement plan for the school.   

 

A school improvement plan may be in effect for no more than two years.  The 

plan must be reviewed at least annually by the school improvement team in 

accordance with the review process established in the school’s plan.  If a school 

does not meet its expected growth standard as established by the State Board or if 

more than 25% of the students performed below grade level, the principal must 

submit to the superintendent and the board a report of the school improvement 

team.  The report must explain the reasons for the standard(s) not being met and 

describe any modifications that will be made in the school improvement plan. 

After considering any recommendations of the superintendent, if the board is not 

satisfied with the response of the school improvement team, the board may 

suggest modifications to the plan or may vacate those portions of the plan that 

impede student performance and require the school improvement team to revise 

the plan. 

 

5. Elimination of Redundant or Unnecessary Reporting Requirements 

 

If, at any time before or after the board approves the school improvement plan, 

the school improvement team identifies a more expeditious manner of providing 

information to the board that will eliminate a redundant or unnecessary reporting 

requirement for teachers at its school, the team may make a written request to the 

superintendent to eliminate the redundant or unnecessary report.  The 

superintendent shall recommend to the board whether the reporting requirement 

should be eliminated for that school.  If the superintendent does not recommend 

elimination of the reporting requirement, the school improvement team may 

request a hearing by the board as provided in policy 2500, Hearings Before the 

Board. 
 

6. Compliance with Requirements 

 

Any employee, parent, or other interested party is encouraged to notify the 

principal of any concerns regarding compliance with this policy or G.S. 115C-

105.27.  In addition, any employee, parent, or other interested party may submit in 

writing to the superintendent concerns regarding compliance with this policy or 
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G.S. 115C-105.27.  The superintendent shall make a good faith effort to 

investigate the concern and shall provide a written response upon request. 

 

C. PART TWO OF THE SCHOOL IMPROVEMENT PLAN:  LOCAL EDUCATION REFORM 

INITIATIVES 

 

In addition to the basics emphasized in the state testing program, the board expects 

schools to be guided by the educational goals of the board.  The board encourages the 

schools to consider innovative means of educating students to meet these educational 

goals.  The board has established a vision, standards, and means of accountability in its 

educational policies to provide guidance to the schools.  Many of these policies provide 

an opportunity for schools to develop innovative plans as a part of their school 

improvement plan.  Part Two of the school improvement plan should reflect the school’s 

efforts to meet the educational goals of the board. 

 

1. Mandatory Components of the Local Plan 

 

Part Two of the school improvement plan must include the following: 

 

a. strategies for meeting the educational objectives of the board (policy 3000, 

Goals and Objectives of the Educational Program); and 

 

b. intervention strategies for students who are not at grade-level proficiency 

or who are not likely to meet standards of promotion measured by other 

means (policy 3420, Student Promotion and Accountability). 

 

2. Optional Components of the Local Plan   

 

The board strongly encourages school employees to be innovative in their efforts 

to meet local educational goals.  Although not limited to these options, the board 

has encouraged innovation specifically through its policies on the following 

issues: 

 

a. modifying the school calendar (see policy 3300, School Calendar and 

Time for Learning); 

 

b. implementing alternative scheduling of classes or other strategies intended 

to reduce transitional time and limit interference from non-instructional 

activities (policy 3300); 

 

c. adding hours of instructional time (policy 3300); 

 

d. providing additional means for evaluating instructional programs (policy 

3140, Evaluation of Instructional Programs);   

 

e. developing and implementing pilot programs (policy 3110, Innovation in 
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Curriculum and Instruction);  

 

f. expanding the subject areas or objectives of the curriculum (policy 3100, 

Curriculum Development); and 

 

g. eliminating curricula on subject areas or objectives that are not state-

required (policy 3100). 

 

A school also may submit a request to the board for a waiver of board policies.  

Any waiver request must identify the particular board policy that inhibits the 

school’s ability to improve student performance, set out with specificity the 

circumstances under which the waiver may be used, and explain how the 

requested waiver will permit the school to improve student performance.   

 

3. Process 

 

Part Two of the plan should be submitted at the same time as Part One of the plan.  

However, a school improvement team may submit a request to the superintendent 

for an additional month to complete Part Two of the plan.  The superintendent 

may approve the request if the school is working in good faith to complete the 

plan.   

 

The board will act on the plan at the first meeting in which it is presented, unless 

further time for review is necessary.  The board may accept the plan, with or 

without modifications, or reject the plan and provide an explanation of 

deficiencies of the plan.  If modifications are required for board approval, the 

board may either make the modifications or request that the school improvement 

team make the modifications and resubmit the plan.    

 

If a school improvement team is not satisfied with any modifications made by the 

board, it may submit to the board alternative modifications for consideration.  

Until the board acts on the school improvement team’s alternative modifications, 

the modifications made by the board will be in effect.  

 

Part Two of the plan may be in effect for no more than two years.  The board 

encourages the school to evaluate the plan continually.  At any time during the 

two-year period, a school improvement team may submit an expanded or 

modified school improvement plan for board consideration.  Furthermore, at any 

time during the two-year period, the superintendent and the board may review the 

plan and the board may take any actions provided in this subsection.   

 

D. POSTING THE SCHOOL IMPROVEMENT PLAN ONLINE 
 

The school improvement plan, except for its school safety components which are not 

public record, must be posted on the school’s website.  The names and positions of the 

members of the school improvement team, along with the date of each member’s election 
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to the team, must also be posted on the website. 

 

E. STAFF DEVELOPMENT 
 

The superintendent shall develop a process by which schools can learn from other 

schools’ improvement plans.  The superintendent and the schools are encouraged to use 

staff development resources to provide training to staff on the development, 

implementation, and evaluation of school improvement plans. 

 

School administrators must be evaluated by their supervisors on the school-based 

management process as required by board policy and state law and on the effectiveness of 

the school improvement plan.  

 

Legal References:  U.S. Department of Education approval of Elementary and Secondary 

Education Act (ESEA) Flexibility Request (May 29, 2012); G.S. 115C-47(38), -81, -84.2, -98, -

105.20, -105.21, -105.25, -105.26, -105.27, -105.32, -105.35, -105.37, -105.41(b), -301.1, -

307(g); 143 art. 33C  

 

Cross References:  Parental Involvement (policy 1310/4002), School Safety (policy 

1510/4200/7270), Compliance with the Open Meetings Law (policy 2320), Hearings Before the 

Board (policy 2500), Goals and Objectives of the Educational Program (policy 3000), 

Curriculum Development (policy 3100), Innovation in Curriculum and Instruction (policy 3110), 

Lesson Planning (policy 3120), Evaluation of Instructional Programs (policy 3140), School 

Calendar and Time for Learning (policy 3300), Students at Risk of Academic Failure (policy 

3405), Student Promotion and Accountability (policy 3420) 

 

Adopted: 
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COMPREHENSIVE  

HEALTH EDUCATION PROGRAM Policy Code: 3540 
 

 

The board is committed to a sound, comprehensive health education program that provides 

students with accurate information and encourages them to be responsible for their own health 

and behavior.  The board recognizes the primary role of parents in providing for the health and 

well-being of their children and seeks to involve parents as provided in this policy.  The 

comprehensive health education program provided by the school system will meet the 

requirements of the Basic Education Program (BEP), G.S. 115C-81(e1), and aligned state-

adopted standards.  The board may, in its discretion, expand on the subject areas to be included 

in the program and on the instructional objectives to be met. 

 

A. COMPREHENSIVE HEALTH EDUCATION PROGRAM 
  

A comprehensive health education program must be taught to students from kindergarten 

through ninth grade.  As required by law, the health education program must include age-

appropriate instruction on bicycle safety, nutrition, dental health, environmental health, 

family living, consumer health, disease control, growth and development, first aid and 

emergency care, mental and emotional health, drug and alcohol abuse prevention, 

prevention of sexually transmitted diseases (STDs), including HIV/AIDS and other 

communicable diseases, and reproductive health and safety education. 

 

As required by law and beginning in seventh grade, reproductive health and safety 

education will include age-appropriate instruction on sexual abstinence until marriage, 

STDs, the human reproductive system, preventable risks for preterm birth in subsequent 

pregnancies, effective contraceptive methods for preventing pregnancy, and awareness of 

sexual assault and sexual abuse, and sex trafficking prevention and awareness. 

 

B. PARENTAL OPPORTUNITIES TO REVIEW MATERIALS AND WITHHOLD CONSENT FOR 

STUDENT PARTICIPATION 

 

Each year before students participate in reproductive health and safety education or in 

other separate instruction on the prevention of STDs, including HIV/AIDS, or the 

avoidance of out-of-wedlock pregnancy, the principal or designee shall notify parents of 

the opportunity to review the materials and objectives that will be used in instruction.  A 

copy of all objectives and materials will be available for review in the media center of 

each school where these subjects will be taught.
 
  

 

The principal or designee shall also notify parents of the right to withhold or withdraw 

consent for their child’s participation in all reproductive health and safety education 

instruction or in specific topics such as STDs, the effectiveness and safety of 

contraceptive methods, and awareness of sexual assault and sexual abuse, and sex 

trafficking prevention and awareness.  Parents may also withhold consent to student 

participation in other separate instruction on the prevention of STDs, including 

HIV/AIDS, or the avoidance of out-of-wedlock pregnancy.  Any parent wishing to 
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withhold consent must do so in writing to the principal. 

 

C. STANDARDS FOR INSTRUCTION 
 

For reproductive health and safety education, teachers shall follow the instructional 

objectives and only use the age-appropriate materials that have been made available to 

parents for review in accordance with this policy.  Information conveyed during 

instruction will be objective and based upon scientific research that is peer reviewed and 

accepted by professionals and credentialed experts in the field of sexual health education 

or other field authorized by law. 

 

A determination of what is an appropriate education for a student with disabilities must 

be made in accordance with the student’s individualized education plan, following all 

procedures as provided in the North Carolina Policies Governing Services for Children 

with Disabilities.  

 

Legal References:  G.S. 115C art. 9; 115C-36, -81(e1); State Board of Education Policies GCS-

D-000, GCS-F-007; Policies Governing Services for Children with Disabilities, available at 

http://ec.ncpublicschools.gov/policies/nc-policies-governing-services-for-children-with-

disabilities 

  

Cross References:   

 

Adopted: 
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FOCUS ON STUDENTS Policy Code: 4000 
 
 

 

The board recognizes that providing students with the opportunity to receive a sound basic 

education must be the primary focus of each school, the school system, and the board.  To 

support students in their formal education, each school should strive for a learning environment 

in which: 

 

1. school grounds, buildings, and classrooms are safe, orderly, clean, and inviting; 

2. students learn and practice responsible behavior; 

3. students are treated fairly; and 

4. students have input in decisions affecting them when feasible.   

 

Legal References:  G.S. 115C-36, -47; Leandro v. State, 346 N.C. 336 (1997)   

 

Cross References:  Board Authority and Duties (policy 1010) 

 

Adopted:  
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ELECTRONICALLY STORED  

INFORMATION RETENTION Policy Code: 5071/7351 
 
 

 

Public record-keeping requirements and federal and state law require that the school system 

properly manage its electronically stored information (“ESI”).  As set forth below, the school 

system will retain and destroy ESI in accordance with this policy and/or the approved Records 

Retention and Disposition Schedule (“Schedule”) for local education agencies adopted by the 

North Carolina Department of Natural and Cultural Resources. 

 

A. SYSTEM-WIDE E-MAIL RETENTION AND EMPLOYEE RESPONSIBILITY FOR ESI  

 

All e-mails produced and received are the property of the school system and will 

automatically be retained by the school system for a minimum of three years.  In some 

cases, business-related e-mails must be retained longer, according to the Schedule, and 

individual employees are required to review the Schedule and save such e-mails, in hard 

copy or electronic format, for the applicable time period.  For ESI other than e-mail, each 

employee shall retain such records, in hard copy or electronic format, for the time period 

required by the Schedule. 

 

B. LITIGATION HOLDS FOR ESI 

 

The school system will have an ESI team.  The ESI team is a designated group of 

individuals who implement and monitor litigation holds, which are directives not to 

destroy ESI that might be relevant to a pending or imminent legal proceeding.  The ESI 

team must include a designated school administrator, the school board attorney, and a 

member from the technology department.  In the case of a litigation hold, the ESI team 

shall direct employees and the technology department, as necessary, to suspend the 

normal disposition procedure for all related records. 

 

C. INSPECTION OF ESI 

 

Any requests for ESI records should be made in writing and will be reviewed by the 

records officer (see policy 5070/7350, Public Records – Retention, Release, and 

Disposition), in consultation with the school board attorney if needed, and released in 

accordance with North Carolina public records laws. 

 

D. DELEGATED AUTHORITY 

 

The board of education delegates to the superintendent or designees the right to 

implement and enforce additional procedures or directives relating to ESI retention 

consistent with this policy. 

 

Legal References:  Fed. R. Civ. P. 16, 26, 33, 37, 45; North Carolina Public Records Act, G.S. 

132; E-Mail as a Public Record in North Carolina:  GuidelinesA Policy for iIts Retention and 

Disposition, N.C. Department of Natural and Cultural Resources, Division of Archives and 
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History (20092), available at http://archives.ncdcr.gov/For-Government/Digital-Records/Digital-

Records-Policies-and-Guidelines#digpres; Records Retention and Disposition Schedule for Local 

Education Agencies, N.C. Department of Natural and Cultural Resources, Division of Archives 

and History (1999), available at http://archives.ncdcr.gov/For-Government/Retention-

Schedules/Local-Schedules 
 

Cross References:  Public Records – Retention, Release, and Disposition (policy 5070/7350) 

 

Adopted:   

 

http://archives.ncdcr.gov/For-Government/Digital-Records/Digital-Records-Policies-and-Guidelines%23digpres
http://archives.ncdcr.gov/For-Government/Digital-Records/Digital-Records-Policies-and-Guidelines%23digpres
http://archives.ncdcr.gov/For-Government/Retention-Schedules/Local-Schedules
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RELATIONSHIP 

WITH LAW ENFORCEMENT Policy Code: 5120 
 
 

 

The board recognizes the importance of law enforcement authorities in providing safe schools. 

The board desires an effective working relationship with law enforcement.  To this end, the 

superintendent and principals are expected to communicate the needs of the schools and work 

with law enforcement officials in developing joint programs and in establishing protocols for 

handling situations in which the assistance of law enforcement is helpful or necessary.  The 

superintendent shall establish procedures for school contacts with law enforcement agencies. 

 

The superintendent shall ensure that local law enforcement have schematic diagrams, including 

digital schematic diagrams, of all school facilities and provide them updates of the schematic 

diagrams when the school system makes substantial facility modifications, such as the addition 

of new facilities or modifications to doors or windows.  The superintendent shall also provide 

local law enforcement with (1) either keys to the main entrance of all school buildings or 

emergency access to key storage devices for all school buildings and with (2) updated access to 

school buildings when changes are made to the locks of the main entrances or to the key storage 

devices when changes are made to the devices. 

 

School resource officers will be assigned duties as specified in a written understanding between 

the law enforcement agency and the school system. 

 

Law enforcement officials, including school resource officers, should not initiate administrative 

investigations, including investigations to determine whether student behavior policies have been 

violated, but may be used to assist school officials in such investigations for safety or other 

reasons as determined necessary by the principal or designee.  Law enforcement officials may be 

contacted to report possible criminal conduct on school premises or at school-sponsored 

activities.  (See policy 4335, Criminal Behavior, for more information regarding mandatory 

reporting of certain criminal behaviors.)  However, school officials will independently 

investigate violations of school rules or board policies even if such violations may also involve 

criminal behavior. 

 

School administrators and employees are expected to cooperate in criminal investigations but 

should attempt to do so in a way that minimizes disruptions to the educational environment.  

Visits by probation officers to students during the school day must be in accordance with policy 

5020, Visitors to the Schools.  

 

Legal References:  G.S. 115C-36, -47, -105.53 

 

Cross References:  School Safety (policy 1510/4200/7270), Criminal Behavior (policy 4335), 

Student Searches (policy 4342), Visitors to the Schools (policy 5020) 

 

Adopted: 
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SUPPORT SERVICES Policy Code: 6000 
 
 

 

The board recognizes that an effective educational program must be supported by services that 

assist students in taking advantage of educational opportunities to receive a sound basic 

education.  The board also recognizes the need for services that help the school system use 

resources necessary for an educational program in an effective and efficient manner.  

 

The board and superintendent will strive to educate the board of county commissioners and other 

funding sources of the importance of support services.
 
    

 

Legal References:  G.S. 115C-36, -47; Leandro v. State, 346 N.C. 336 (1997)  

 

Cross References:  Board Authority and Duties (policy 1010) 

 

Adopted: 
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STUDENT HEALTH SERVICES Policy Code: 6120 
 
 

 

The board will provide health services to students as required by law.  School employees may 

administer drugs or medication prescribed by a doctor only upon the written request of the 

parents; give emergency health care when reasonably apparent circumstances indicate that any 

delay would seriously worsen the physical condition or endanger the life of the student; and 

perform any other first aid or lifesaving technique in which training has been provided to school 

employees.  A registered nurse also will be available to provide assessment, care planning, and 

ongoing evaluation of students with special health care service needs in the school setting. 

 

The superintendent may develop procedures or delegate the development of procedures to each 

school principal for providing these health services and meeting the board requirements listed 

below. 

 

1. The principal shall determine at the beginning of each school year prior to the beginning 

of classes, and thereafter as circumstances require, which employees will be selected to 

participate in the health services program.  The principal shall inform his or her staff 

about which health services duties are delegated to which employees. 

 

2. Any employee designated to provide health care services must receive appropriate 

training. 

 

3. Health manuals prepared by the governing state agencies must be followed in developing 

appropriate procedures and for determining which tasks must be performed by registered 

nurses. 

 

4. Procedures must be consistent with all related board policies, including policy 4230, 

Communicable Diseases – Students, and policy 6125, Administering Medicines to 

Students. 

 

5. Procedures must be consistent with state and federal law for students with disabilities, 

including the Individuals with Disabilities Education Act, Section 504 of the 

Rehabilitation Act of 1973, and the Americans with Disabilities Act.  The Policies 

Governing Services for Children with Disabilities will be followed, as applicable. 

 

6. Procedures must be consistent with guidelines adopted by the State Board of Education 

under G.S. 115C-12(31) to serve students with diabetes, including developing and 

implementing individual diabetes care plans for such students and providing information 

and training to school personnel to appropriately support and assist such students, in 

accordance with their individual diabetes care plans.  The superintendent or designee 

shall report annually to the State Board on whether students with diabetes are enrolled in 

the school system and, if so, provide information demonstrating compliance with State 

Board guidelines as required by G.S. 115C-375.3. 
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7. Written information maintained by the school or school personnel regarding a student’s 

medicinal and health needs is confidential.  Parents and students must be accorded all 

rights provided by the Family Educational Rights and Privacy Act (FERPA) and state 

confidentiality laws.  Any employee who violates the confidentiality of the records may 

be subject to disciplinary action. 

 

8. School personnel must obtain parental consent for medical services as required by law.  

Parents will be notified of their rights in accordance with policy 1310/4002, Parental 

Involvement. 

 

9. Health professionals will be consulted in the development of health services.  

Opportunities also will be provided for input from staff, parents, and students on the 

health services provided. 

 

Legal References:  Americans with Disabilities Act, 42 U.S.C. 12134, 28 C.F.R. pt. 35; Family 

Educational Rights and Privacy Act, 20 U.S.C. 1232g; Individuals with Disabilities Education 

Act, 20 U.S.C. 1400 et seq., 34 C.F.R. pt. 300; Rehabilitation Act of 1973, 29 U.S.C. 705(20), -

794, 34 C.F.R. pt. 104; G.S. 115C-12(12), -12(31), -36, -307(c), -375.1, -375.3; 16 N.C.A.C. 

6D.0402; 21 N.C.A.C. 36.0221, 36.0224; Policies Governing Services for Children with 

Disabilities, State Board of Education Policies GCS-D-000, GCS-G-006 

 

Cross References:  Parental Involvement (policy 1310/4002), Communicable Diseases – 

Students (policy 4230), Student Records (policy 4700), Administering Medicines to Students 

(policy 6125) 

 

Adopted:   
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CONTRACTS WITH THE BOARD Policy Code: 6420 
 
 

 

The board is the sole entity authorized to execute formal contracts between the school system 

and any firm or person offering to provide materials, equipment, or services to the school system.  

Creditors are on notice that the board may choose not to honor contracts entered into by school 

or school system officials without authority to enter into contracts. 

 

A. AUTHORIZATION TO ENTER INTO CONTRACTS 
 

No contract requiring the expenditure of funds may be entered into unless the budget 

resolution adopted pursuant to policy 8110, Budget Resolution, authorizes the expense 

and there is a sufficient unencumbered balance to pay the amount to be disbursed.  (See 

policy 6421, Pre-Audit Certification.)  Any contract involving expenditures in excess of 

$____________ must be reviewed by the board attorney and approved in advance by the 

board.  Unless otherwise prohibited by statute or regulation, the superintendent or 

designee is authorized to enter into contracts or approve change orders involving amounts 

up to $_____________. 

 

To provide greater flexibility at the school level, the superintendent also may establish 

circumstances in which principals may enter contracts involving amounts up to 

$____________.  The superintendent, with appropriate involvement of the finance 

officer, shall establish any procedures necessary to ensure fiscal accountability and 

reporting by principals who enter into contracts. 

 

B. CONTRACT FORMS 
 

The board attorney shall review any contract forms developed for use by a school or the 

school system. 

 

C. LEASE PURCHASE CONTRACTS 
 

The finance officer must approve any request to enter lease purchase contracts as 

authorized by G.S. 115C-528, regardless of the dollar amount.  After considering the 

principal and amount of interest, the superintendent must determine that the lease 

purchase is a fiscally prudent choice that is consistent with board policy. 

 

The finance officer shall provide the board with periodic reports on lease purchase 

contracts, including the amount of the principal, interest paid, and the amount of the 

outstanding obligation. 

 

D. OTHER APPLICABLE POLICIES AND LAWS 
 

Purchases may be made through the State Division of Purchase and Contract in 

accordance with the Division’s rules and regulations, as authorized by G.S. 115C-522.   
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All contracts involving construction or repair work or purchase of apparatus, supplies, 

materials, or equipment must be undertaken in compliance with Chapter 143 of the North 

Carolina General Statutes, except as provided elsewhere by state law.  Contracts must 

also comply with applicable board policies. 

 

All contracts subject to the E-Verify requirement will contain a provision stating that the 

contractor and the contractor’s subcontractors must comply with the requirements of 

Article 2 of Chapter 64 of the General Statutes. 

 

Legal References:  G.S. 64, art. 2; 115C-36, -47, -264, -440, -441, -522, -528; 143-49 and art. 8 

 

Cross References:  Pre-Audit Certification (policy 6421), Budget Resolution (policy 8110) 

 

Adopted: 
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PRE-AUDIT CERTIFICATION Policy Code: 6421 
 
 

 

Except as otherwise provided by law, Nno obligation may be incurred by the school system 

unless the budget resolution includes an appropriation authorizing the obligation and an 

unencumbered balance remains in the appropriation sufficient to pay in the current fiscal year the 

sums obligated by the transaction for the current fiscal year.   

 

If an obligation is evidenced byreduced to a written contract or written agreement requiring the 

payment of money, or is evidenced by including a purchase order for supplies and materials, the 

written contract, agreement, or purchase order will include on its face a certificate stating that the 

instrument has been preaudited to assure compliance with state law.this policy.  The finance 

officer shall sign the certificate, which will take substantially the following form: 

 

"This instrument has been preaudited in the manner required by the School 

Budget and Fiscal Control Act.   

_______________________________________________ 

(date)  

_______________________________________________                                        

(signature of finance officer)." 

 

No pre-audit certificate is required for (1) an obligation, or a document related to the obligation, 

that has been approved by the Local Government Commission; (2) payroll expenditures, 

including employee benefits; or (3) electronic payments, upon adoption of and in compliance 

with rules adopted by the Local Government Commission. 

 

An obligation incurred in violation of the requirements of state law as specified in this policy is 

invalid and may not be enforced.  The finance officer shall establish procedures in accordance 

with any rules adopted by the Local Government Commission to assure compliance with 

statutory requirements and this policy.   

 

Legal References:  G.S. 115C-441 

 

Cross References:   

 

Adopted: 
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STATE PURCHASING REQUIREMENTS FOR 

EQUIPMENT, MATERIALS, AND SUPPLIES Policy Code: 6430 

 

 

All purchases of apparatus, supplies, materials, and equipment will be made in accordance with 

all applicable laws and regulations, including Chapter 143, Article 8, of the North Carolina 

General Statutes, board policy, and school system purchasing procedures.  Purchasing contracts 

subject to the E-Verify requirement will contain a provision stating that the contractor and 

contractor’s subcontractors must comply with the requirements of G.S. Chapter 64, Article 2.  

All employees involved in purchasing must be familiar with these applicable requirements. 

 

The purchasing officer shall ensure that written specifications for desired products are 

descriptive and clear and incorporate the quality requirements and service needs of the school 

system.  There is no minimum number of bids, proposals, or quotes required for the purchase of 

apparatus, supplies, materials, and equipment (whether formally or informally bid); however, the 

board encourages the purchasing officer to obtain at least two bids, proposals, or quotes when 

feasible. 

 

Except as otherwise required by law or specified by the board, the board delegates to the 

superintendent the authority to award contracts for the purchase of apparatus, supplies, materials, 

and equipment involving amounts up to $______________.  Any purchases or contracts 

involving expenditures greater than this amount must be approved by the board.  The purchasing 

officer and any additional staff deemed appropriate by the superintendent shall review 

submissions of bids, proposals, or quotes to determine if they are responsive to the system’s 

specifications and make recommendations to the superintendent.  The superintendent may award 

the contract based upon such recommendations or make a recommendation to the board for 

award of the contract by the board. 

 

Apparatus, supplies, materials, and equipment must be purchased in accordance with the 

following requirements. 

 

A. FORMAL BIDS (EQUAL TO OR MORE THAN $90,000) 

 

The purchase of apparatus, supplies, materials, or equipment for expenditures equal to or 

more than $90,000 must be secured through the competitive bid process governed by 

G.S. 143-129.  The superintendent, in consultation with the purchasing officer, is 

authorized to determine the best method for formally bidding a product or, as appropriate, 

utilizing one of the exceptions to formal bidding as provided below in sSection E.  The 

purchasing officer shall oversee the use of any purchasing method and ensure that all 

state requirements are met, including advertisement, sealed bids, maintaining records, and 

public opening of bids.  The board authorizes the use of newspaper advertisement, 

electronic advertisement, or both for formal bids; however, the superintendent has the 

authority to determine which method will be used for a specific purchase or categories of 

purchases. 

 

Awards will be made to the lowest responsible bidder(s) whose bid or proposal meets the 
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requirements and criteria set forth by the school system, taking into consideration quality, 

performance, and the time specified in the proposal for the performance of the contract.    

To be eligible for an award of a contract subject to G.S. 143-129, the contractor and its 

subcontractors, if any, must demonstrate compliance with all applicable provisions of 

G.S. Chapter 64, Article 2, including the responsibility to use E-Verify.  All contracts 

awarded must be in writing.   

 

The board permits the use of the following processes for contracts that require formal 

bidding. 

 

1. Competitive Sealed Bids 

 

A competitive sealed bid (or invitation to bid) may be used to request the cost of 

particular goods by providing detailed specifications in advance.   

 

2. Reverse Auction 

 

Pursuant to G.S. 143-129.9(a)(1), the school system may use reverse auctions as 

an alternative to sealed bid procedures.  For purposes of this policy, “reverse 

auction” means a real-time purchasing process in which bidders compete to 

provide goods at the lowest selling price in an open and interactive environment. 

The superintendent, in consultation with the purchasing officer, shall determine 

whether reverse auctions are appropriate for a specific purchase or category of 

purchases.  To conduct a reverse auction, the purchase officer may use a third 

party, may use the state’s electronic procurement system, or, if appropriate 

equipment is available, may conduct the auction using school system equipment. 

 

3. Exceptions to Formal Bids  

 

Any of the processes outlined below in sSection E may be used in lieu of formal 

bidding, so long as all requirements of state law are met. 

 

B. INFORMAL BIDS ($30,000 TO $90,000) 

 

The purchase of apparatus, supplies, materials, or equipment for expenditures of at least 

$30,000 but less than $90,000 must be secured through the informal bidding process 

governed by G.S. 143-131.  The superintendent, in consultation with the purchasing 

officer, is authorized to determine the best method for securing informal bids on a 

product.  The purchasing officer shall oversee the use of any purchasing method and 

ensure that all state requirements are met, including maintaining records of all bids 

submitted.  Awards will be made to the lowest responsible, responsive bidder(s) whose 

bid or proposal meets the requirements and criteria set forth by the school system, taking 

into consideration quality, performance, and the time specified in the proposal for the 

performance of the contract. 

 

1. Competitive Sealed Bids 
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Informal bid requirements may be met by the use of sealed bids.  The purchasing 

officer may utilize the methods for formal competitive bids provided in sSection 

A or may determine other appropriate methods for soliciting sealed bids.  The bid 

specifications must include the time, date, and place for opening bids.  No 

advertisement for bids is necessary (unless the formal bid process is used); 

however, the purchasing officer may advertise for bids as he or she deems 

appropriate. 

 

2. Quotations 

 

Informal bid requirements may be met by the solicitation of quotes from 

prospective vendors.  Quotations may be solicited and submitted via telephone, 

fax, e-mail, or the North Carolina E-Procurement system.  Telephone quotes must 

be placed in writing before a final contract will be awarded.  Written quotations 

must be on the vendor’s letterhead or an official quotation form. 

 

3. Reverse Auction  

 

A reverse auction may be used to solicit informal bids, consistent with the process 

provided in section A.2. 

 

4. Exceptions to Informal Bids  

 

Any of the processes outlined below in sSection E may be used in lieu of informal 

bidding, so long as all requirements of state law are met. 

 

C. PURCHASES FOR LESS THAN $30,000 

 

Purchases for apparatus, supplies, materials, and equipment costing less than $30,000 

will be awarded pursuant to the standards provided in policy 6440, Local Purchasing 

Requirements for Equipment, Materials, and Supplies. 

 

D. ELECTRONIC BIDDING 

 

Pursuant to G.S. 143-129.9(a)(2), the school system may receive bids electronically in 

addition to or instead of paper bids.  If electronic bids are used for purchases that must be 

formally bid, procedures for receipt of electronic bids must be designed to ensure the 

security, authenticity, and confidentiality of the bids to at least the same extent as 

provided with paper bids.  The superintendent, in consultation with the purchasing 

officer, shall determine whether electronic bidding is appropriate for a specific purchase 

or category of purchases.   

 

E. EXCEPTIONS TO THE FORMAL AND INFORMAL BIDDING REQUIREMENTS  

 

The school system may utilize the following purchasing options instead of pursuing 
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competitive bidding.  Formal or informal bidding is not required if any of these processes 

are used.  The purchasing officer shall gather information to document the basis for the 

use of any exceptions to the competitive bidding requirements.  The superintendent, in 

consultation with the purchasing officer, may determine that using one of the following 

exceptions is appropriate for a specific purchase or group of purchases. 

 

1. Purchases from Other Governmental Agencies  

 

Pursuant to G.S. 143-129(e)(1), the school system may contract for the purchase, 

lease, or other acquisition of apparatus, supplies, materials, or equipment from 

any other federal, state, or local governmental agency. 

 

2. Special Emergencies 

 

Pursuant to G.S. 143-129(e)(2), competitive bidding is not required in cases of 

special emergencies involving the health and safety of people or their property.  

For an emergency to exist under the statute, the following factors must exist:  (1) 

the emergency is present, immediate, and existing; (2) the harm cannot be averted 

through temporary measures; and (3) the emergency was not self-created by the 

school system. 

 

3. Competitive Group Purchasing  

 

Pursuant to G.S. 143-129(e)(3), the school system may make purchases through a 

competitive bidding group purchasing program, through which another entity uses 

a competitive process to establish contracts on behalf of multiple entities at 

discount prices. 

 

4. State Term Contract  

 

Pursuant to G.S. 143-129(e)(9), the school system may purchase products 

included in state term contracts with the state vendor for the price stipulated in the 

state contract, if the vendor is willing to extend to the school system the same or 

more favorable prices, terms, and conditions as established in the state contract. 

 

5. Sole Source Items 

 

Pursuant to G.S. 143-129(e)(6), upon approval of the board of education, the 

school system may purchase an item through a single or sole source contract 

under the following circumstances:  (1) when performance or price competition is 

not available; (2) when a needed product is available from only one source of 

supply; or (3) when standardization or compatibility is the overriding 

consideration.  When requesting a purchase under the sole source exception, the 

purchasing officer shall provide the board with documentation that justifies the 

use of the exception. 
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6. “Piggybacking” or Previously Bid Contracts  

 

Pursuant to G.S. 143-129(g), upon approval of the board of education, the school 

system may purchase from any supplier that, within the previous 12 months, has 

contracted to furnish the needed item to the federal government, to any state 

government, or to any agency or political subdivision of the federal government 

or any state government.  Before recommending a purchase using the 

piggybacking exception, the purchasing officer shall ensure that the following 

requirements are met:  (1) the price and other terms and conditions of the contract 

are at least as favorable as the prior contract; (2) the contract was entered into 

following a public, formal bidding process substantially similar to that required by 

North Carolina General Statutes; (3) the same vendor is used; and (4) notice of 

intent to award the contract without bidding is publicly advertised at least 10 days 

prior to the regularly-scheduled board meeting at which the contract will be 

approved.  Before approving the contract, the board must determine that using the 

contract is in the best interest of the school system. 

 

7. Purchases of Information Technology Goods and Services  

 

Pursuant to G.S. 143-129(e)(7) and 143B-1324(b), the school system may 

purchase or lease information technology through contracts established by the 

State Office ofDepartment of Information Technology Services.  The purchasing 

officer shall work with the information technology department to ensure that any 

such purchases meet the needs of the school system.  

 

In addition, the school system also may purchase information technology goods 

and services by using a request for proposal (RFP) pursuant to G.S. 143-129.8, 

provided that the following requirements are met:  (1) notice of the request is 

provided consistent with the formal bidding notice requirements and (2) contracts 

are awarded to the person or entity that submits the best overall proposal as 

determined by the purchasing officer and superintendent.  The RFP should 

describe the scope of work, general terms and conditions, specifications of the 

product needed by the school system, and the application process.  The 

information technology supervisor shall assist the purchasing officer in reviewing 

the responsiveness of any RFP submitted pursuant to this subsection.  RFPs will 

be evaluated using the “best value” method as defined in G.S. 143-135.9(a)(1) so 

that the system may select the most appropriate technological solution to meet the 

school system’s objectives.  However, if the purchasing officer considers the 

purchase to be highly complex or is unable to clearly determine what the optimal 

solution for the school system is, the “solution-based solicitation” or 

“government-vendor partnership” method may be used.  The purchasing officer 

may negotiate with the proposer to obtain a final contract that meets the best 

needs of the school system, so long as the alterations based on such negotiations 

do not deprive proposers or potential proposers of the opportunity to compete for 

the contract and do not result in the award of the contract to a different person or 

entity than would have received it if the alterations had been included in the RFP. 
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8. Gasoline, Fuel, and Oil Purchases  

 

Pursuant to G.S. 143-129(e)(5), the school system may purchase gasoline, fuel, 

and oil products without using formal competitive bidding.  However, such 

purchases are subject to the informal bidding requirements provided above. 

 

9. Used Products  

 

Pursuant to G.S. 143-129(e)(10), the school system may purchase previously used 

apparatus, supplies, materials, or equipment without using formal competitive 

bidding.  Before purchasing used products, the purchasing officer shall ensure that 

the products are in good, usable condition and will be sufficient to meet the 

school system’s needs for a reasonable period of time. 

 

F. LEASE PURCHASE CONTRACTS AND OTHER CONTRACTS FINANCED OVER TIME 

 

Lease purchase contracts, contracts that include options to purchase, and leases for the 

life of equipment all must be bid consistent with the requirements of G.S. 143-129 and 

143-131.  The purchasing officer shall ensure that such contracts meet the legal 

requirements and the provisions of policy 6420, Contracts with the Board. 

 

G. USE OF SCHOOL SYSTEM TERM CONTRACTS 

 

The school system may create and use term contracts for items that are routinely 

purchased by the school system.  If the estimated expenditure for a routine item under the 

term contract is equal to or exceeds $90,000, the contract must be formally bid.  If the 

estimated expenditure is at least $30,000 but less than $90,000, the contract must be 

informally bid.  The purchasing officer may incorporate the use of a term contract in the 

bidding specifications.  If term contracts are used, the board attorney, in consultation with 

the purchasing officer, shall review the contracts. 

 

H. HISTORICALLY UNDERUTILIZED BUSINESSES 

 

The board affirms the state’s commitment to encouraging the participation of historically 

underutilized businesses in purchasing functions.  The board will comply with all legal 

requirements and the standards in policy 6402, Participation by Historically 

Underutilized Businesses. 

 

Legal References:  G.S. 64, art. 2; 115C-522; 143, art. 8; 143-129, -129.9, -131, -135.9; 143B, 

art. 14; Sess. Law 2013-128 

 

Cross References:  Participation by Historically Underutilized Businesses (policy 6402), 

Organization of the Purchasing Function (policy 6410), Contracts with the Board (policy 6420), 

Local Purchasing Requirements for Equipment, Materials, and Supplies (policy 6440) 
 

Adopted:   
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RECRUITMENT AND  

SELECTION OF PERSONNEL Policy Code: 7100 

 

 

A. GENERAL PRINCIPLES 
 

It is the policy of the board to provide all applicants for employment with equal 

employment opportunities and to provide current employees with training, compensation, 

promotion, and other benefits of employment without regard to race, color, religion, 

national origin, military affiliation, genetic information, sex, age, or disability, except 

when sex, age, or physical requirements are essential occupational qualifications.  All 

candidates will be evaluated on their merits and qualifications for positions.  All 

employment decisions will be consistent with the board’s objective of providing students 

with the opportunity to receive a sound basic education, as required by state law. 

 

The board also is committed to diversity throughout the programs and practices of the 

school system.  To further this goal, the recruitment and employment program should be 

designed to encourage a diverse pool of qualified applicants.  

 

B. RECRUITMENT 
 

Recruitment for a specific vacancy will be undertaken only after the need and 

qualifications for the position are established and proper authorization is obtained. 

 

All vacancies must be adequately publicized within the school system so that employees 

will be informed of opportunities for promotion or transfer to new jobs.  Vacancies also 

may be publicized externally to attract qualified applicants. 
 

C. CRIMINAL HISTORY 

 

Applicants must notify the assistant superintendent of human resources immediately if 

they are arrested, charged with, or convicted of a criminal offense (including entering a 

plea of guilty or nolo contendere) other than a minor traffic violation (i.e., speeding, 

parking, or a lesser violation).  Notice must be in writing, must include all pertinent facts, 

and must be delivered to the assistant superintendent of human resources no later than the 

next scheduled business day following the arrest, charge, or conviction, unless the 

applicant is hospitalized or incarcerated, in which case the applicant must report the 

alleged violation within 24 hours after his or her release.  Upon judicial action in the 

matter, the applicant must report the disposition and pertinent facts in writing to the 

assistant superintendent of human resources no later than the next business day following 

adjudication. 

 

A criminal history check and a check of sex offender registries must be conducted on all 

final candidates for employment with the school system.  Criminal history checks must 

be conducted in accordance with state law and any procedures established by the 

superintendent.  School officials shall not require candidates to disclose expunged arrests, 
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charges, or convictions and shall not ask candidates to voluntarily disclose such 

information without first advising that disclosure is not required.  The superintendent or 

designee shall report to the State Board of Education any licensed individual who is 

found to have a criminal history, as required by State Board policy.  

 

A final candidate for employment or for hiring as an independent contractor will be 

excluded from hiring on the basis of criminal conduct only when doing so is job-related 

and consistent with business necessity.  If a final candidate is found to have been 

convicted of a criminal offense, other than a minor traffic violation, the superintendent 

shall determine whether the individual is qualified for employment despite the criminal 

history by considering, among other things, whether the individual poses a threat to the 

safety of students or personnel or has demonstrated that he or she does not have the 

integrity or honesty to fulfill the duties of the position.  The following factors will be 

considered in making this determination:  (1) the nature and gravity of the offense or 

conduct; (2) the time that has passed since the offense or conduct and/or completion of 

the sentence; and (3) the nature of the job sought.  Before the superintendent may exclude 

a final candidate based on his or her past criminal convictions, the superintendent must 

give the candidate the opportunity to demonstrate that the exclusion does not properly 

apply to him or her.   

 

The board has determined that every position with the school system, regardless of 

whether the position is located in a school or elsewhere, potentially entails contact with 

students, either on a regular, occasional, or emergency basis.  For that reason, no 

individual who is a registered sex offender subject to the provisions of policy 5022, 

Registered Sex Offenders, will be hired for any position with the school system.  

 

In addition, each contract executed by the board with an independent contractor or for 

services of independent contractors must require the contractor to check sex offender 

registries as specified in policy 5022, Registered Sex Offenders. 

 

D. SELECTION 
 

1. Qualifications 

 

Candidates for employment must be selected based upon their likely ability to 

fulfill duties identified in the job description as well as performance standards 

established by the board.  In making the determination, the following information 

must be considered:  

 

a. application; 

 

b. education and training; 

 

c. licensure and certification (when applicable); 

 

d. relevant experience; 
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e. personal interviews; and 

 

f. references and/or background checks. 

 

When several applicants for the same position are equally qualified and suitable 

for the position, employees within the school system will be given priority. 

 

2. Nepotism 

 

a. For purposes of this subsection, the following definitions apply. 

 

i. “Immediate family” means spouse, parent, child, brother, sister, 

grandparent, or grandchild.  The term includes the step, half, and 

in-law relationships.  

 

ii. “Central office staff administrator” includes directors, supervisors, 

specialists, staff officers, assistant superintendents, area 

superintendents, superintendents, and principals. 

 

b. Before any immediate family of any board of education member or central 

office staff administrator is employed by the board or engaged in any 

capacity as an employee, independent contractor, or otherwise, (1) the 

board member or central office staff administrator must disclose the 

familial relationship to the board and (2) the prospective employment or 

engagement must be approved by the board in a duly called open session 

meeting.   

 

i. An employee who knowingly fails to disclose a familial 

relationship to the board as required will be subject to disciplinary 

action up to and including dismissal.   

 

ii. Notification by the employee to the assistant superintendent of 

human resources will be deemed disclosure to the board.  The 

assistant superintendent of human resources is responsible for 

conveying the disclosure to the board before the board takes action 

on the prospective employment or engagement.   

 

c. When making recommendations for the selection and assignment of 

personnel, the superintendent shall attempt to avoid situations in which 

one employee occupies a position in which he or she has influence over 

the employment status, including hiring, salary, and promotion, of another 

employee who is a member of the first employee’s immediate family.   

 

d. No administrative or supervisory personnel may directly supervise a 

member of his or her immediate family defined as spouse, children, 
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siblings, or parents.   

 

3. Employment Procedures 

 

All applicants selected for employment must be recommended by the 

superintendent and approved by the board.  In situations in which the employee 

must be hired between board meetings, the superintendent is authorized to 

approve hiring such personnel, contingent upon approval by the board at its next 

scheduled board meeting.  

 

State guidelines must be followed in selection and employment procedures.   The 

superintendent shall develop any other procedures necessary to implement this 

policy.   

 

The superintendent shall develop procedures for verifying new employees’ legal 

status or authorization to work in the United States as required by law.  

 

Legal References:  Age Discrimination in Employment Act of 1967, 29 U.S.C. 621 et seq.; 

Americans with Disabilities Act of 1990, 42 U.S.C. 12101 et seq.; Equal Educational 

Opportunities Act of 1974, 20 U.S.C. 1703; Equal Pay Act of 1963, 29 U.S.C. 206; Fair Credit 

Reporting Act, 15 U.S.C. 1681 et seq.; Genetic Information Nondiscrimination Act of 2008, 42 

U.S.C. 2000ff et seq.; Military Selective Service Act, 50 U.S.C. Appx. 453; Rehabilitation Act of 

1973, 29 U.S.C. 794; Title VII of the Civil Rights Acts of 1964, 42 U.S.C. 2000e et seq.; Title IX 

of the Education Amendments of 1972, 20 U.S.C. 1681 et seq.; Uniformed Services Employment 

and Reemployment Rights Act of 1994, 38 U.S.C. 4301 et seq.; 8 U.S.C. 1101 et seq.; Green v. 

Missouri Pacific Railroad (8
th

 Cir. 1975); Enforcement Guidance on the Consideration of Arrest 

and Conviction Records in Employment Decisions Under Title VII of the Civil Rights Act of 

1964, U.S. Equal Employment Opportunity Commission (April 25, 2012) available at    

http://www.eeoc.gov/laws/guidance/arrest_conviction.cfm; G.S. 14-208.18; 15A-153; 115C-

12.2, -36, -47, -276(j), -332; 126-7.1(i), -16; 127A-202.1 et seq.; 127B-10, -12, -14; 143B-421.1, 

-931; Leandro v. State, 346 N.C. 336 (1997); 16 N.C.A.C. 6C .0313; State Board of Education 

Policies TCP-C-017 and TCP-D-009 

 

Cross References:  Board Authority and Duties (policy 1010), Registered Sex Offenders (policy 

5022) 

 

Adopted: 

 

 

http://www.eeoc.gov/laws/guidance/arrest_conviction.cfm


 

 

 
 
BOARD OF EDUCATION POLICY MANUAL Page 1 of 4 

EXTRACURRICULAR AND  

NON-INSTRUCTIONAL DUTIES Policy Code: 7405 
 
 

 

The board acknowledges that instructing students is the primary mission of the school system.  

Generally, in order to carry out the responsibilities of the school system, teachers and other 

employees may also be required to perform certain non-instructional and extracurricular duties.  

Assigned additional duties are considered part of all employees’ responsibilities.  However, 

assignment of additional duties to teachers should be minimized to allow time for teachers to 

plan, collaborate with colleagues, conduct conferences with parents, tutor students, and perform 

any other activities that have a direct impact on student achievement.  Beginning teachers also 

need adequate opportunities to develop their professional skills and need access to experienced 

teachers who will provide mentoring to them.  In light of these goals, the principal of each school 

has the authority to assign extracurricular and non-instructional duties as necessary to conduct 

the business of the school, within the following guidelines. 

 

A. EXTRACURRICULAR DUTIES 
 

Initially licensed teachers and teachers with 27 or more years’ experience (exempt 

teachers) may not be assigned extracurricular duties unless they request the assignments 

in writing.   

 

1. Extracurricular Duties Defined 

 

Extracurricular duties include those duties performed by a teacher outside the 

regular school day that involve students and are not directly related to the 

instructional program.  Examples of extracurricular activities for which consent is 

required include such things as coaching duties, taking tickets at sporting events, 

and acting as a faculty sponsor for a student club.  Extracurricular duties do not 

include such things as time spent in parent-teacher conferences or activities 

related to courses taught by the teacher, such as band concerts that are performed 

as a part of band class. 

 

2. Exceptions Permitted for Compelling Reasons 

 

In cases of compelling need, exempt initially licensed teachers may be required to 

perform extracurricular duties if the procedures set forth in this paragraph are 

followed. 

 

a. Compelling Need Defined   

 

A compelling need arises when the principal of a school is not reasonably 

able to provide adequate supervision by qualified personnel at 

extracurricular activities without using initially licensed exempt teachers 

and no initially licensed exempt teachers have volunteered in writing to 

perform these activities.  In determining whether a compelling need exists, 
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it will be assumed that teaching assistants and other non-licensed 

employees may not be assigned to extracurricular duties unless the 

assignment is approved in advance by the superintendent or designee.  

Examples of compelling need include circumstances when:   

 

1) an employee who is scheduled to perform an extracurricular duty is 

unexpectedly unavailable and the position must be filled quickly;  

 

2) the school principal cannot adequately fill extracurricular duty 

positions without additional reliance on initially licensed exempt 

teachers; or  

 

3) an extracurricular duty must be supervised by individuals with 

certain experience, skills, or qualifications and initially licensed 

exempt teachers are the only qualified staff members who possess 

the required experience, skills, or qualifications.  

 

b. Process for Granting a Compelling Need Waiver 

 

1) Board Waiver 

 

In cases in which the need for a waiver is reasonably foreseeable 

and there is an opportunity to bring the matter before the board of 

education for approval prior to the extra duty, the superintendent 

shall bring the matter to the board for a decision on the waiver 

request.  The recommendation for a waiver must be in writing and 

set forth the circumstances requiring the waiver.  The board 

minutes or other documentation will reflect the reasons for 

granting the waiver. 

 

2) Superintendent Waiver 

 

If there is not a scheduled board meeting prior to the need to 

provide adequate supervision at the extracurricular activity, the 

superintendent may waive the requirement upon a finding of 

compelling need.  The superintendent shall make a written record 

of all such waivers and the circumstances for requesting each 

waiver.  At the next regular board meeting, the superintendent shall 

report to the board any past waivers made and the reasons 

therefore.  If the waiver is for an ongoing activity, the 

superintendent must seek and obtain board approval to continue 

the initially licensed exempt teacher in the extracurricular activity 

in accordance with the procedure in paragraph (1) above.  

 

3) Principal Waiver 
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If there is an exigent need to waive the policy, such as the 

unexpected illness or absence of an employee, then the school 

principal is authorized to waive the policy temporarily for up to 

five days.  However, the principal must report the waiver to the 

superintendent in writing, setting forth the circumstances requiring 

the waiver.  The superintendent must approve all waivers over five 

days, as provided in paragraph (2) above.  The board must approve 

all continuing waivers at its next regular meeting, as provided in 

paragraph (1) above. 

 

4) Teacher Access to Records 

 

The teacher may request and is entitled to receive any 

documentation regarding waivers requested or granted under this 

policy. 

 

B. NON-INSTRUCTIONAL DUTIES 
 

Principals shall minimize the assignment of non-instructional duties to all teachers, 

including initially licensed teachers and teachers with 27 or more years of experience.  

Specifically, teachers should not be required to use their daily planning periods on an 

ongoing and regular basis to supervise students.  Planning periods generally should be 

reserved for course planning and meetings with other professional staff regarding the 

instructional program. 

 

1. Non-Instructional Duties Defined 

 

Non-instructional duties refer to those duties that are not directly involved with 

the instructional program or the implementation of the current statewide 

instructional standards, but that all teachers are expected to do.  These duties 

include such things as bus duty, carpool duty, and regular and ongoing use of 

planning periods to monitor hallways and cafeterias.  Nothing in this policy 

should be construed to relieve teachers of the responsibility to provide for the 

safety and supervision of students during regular school hours, as necessary to 

maintain order and discipline in the school. 

 

2. Distribution of Non-Instructional Duties   

 

Non-instructional duties should be distributed equitably among employees to the 

extent that it is reasonably possible to do so.  In assigning non-instructional 

duties, consideration should be given to the need for initially licensed teachers to 

have adequate professional development, planning time, and access to more 

experienced teachers who can share.  Teachers with more than 27 years of 

experience are expected to be available to devote some time each week to sharing 

their experience and expertise with less experienced teachers.  Principals are 

responsible for structuring these opportunities in a way that will be beneficial to 
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the students and employees at their schools. 

 

C. EVALUATION 

 

The failure of an exempt initially licensed teacher to volunteer to perform extracurricular 

duties is not appropriate grounds to lower the teacher’s evaluation or just cause for a less 

than proficient evaluation rating of an initially licensed exempt teacher, provided that the 

teacher has conducted himself or herself in a professional manner when declining to 

accept extracurricular duties.  However, a teacher’s failure to perform an assigned non-

instructional or extracurricular duty in a competent and professional manner may be 

considered as a part of the teacher’s evaluation. 

 

Legal References:  G.S. 115C-47(18a), -301.1; State Board of Education Policy TCP-A-004 

 

Cross References: 

 

Adopted:   
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EVALUATION OF LICENSED EMPLOYEES Policy Code: 7810 
 
 

 

The board recognizes that an effective staff is critical to the smooth operation of the school 

system and to creating a learning environment in which students can succeed.  The board further 

believes that students will not excel in performance unless those who most directly affect 

students, including school administrators, teachers, and other licensed professionals, excel in 

their performance.  It is the intent of the board to employ only those licensed employees who 

continuously exhibit a pattern of behavior that exemplifies excellent performance.   

 

The board places a high priority on securing the most competent personnel available and, once 

they are employed, in assisting them in their professional growth and development throughout 

their careers.  An effective evaluation program that clearly describes an employee’s performance 

is a critical aspect of professional growth and assistance.  Further, performance evaluation data is 

an important factor for consideration in decisions regarding continued employment.  The 

superintendent must be able to substantiate any recommendation for continued employment with 

evaluation data, among other factors.   

 

The superintendent is directed to develop and implement an effective evaluation system for 

licensed personnel that is consistent with State Board of Education policies.  School 

administrators who are responsible for conducting evaluations shall comply with all state 

requirements with regard to the type and frequency of evaluation.  The school principal shall 

evaluate teachers and may incorporate any guidelines or strategies developed by the State Board 

to assist in the evaluations.  The principal shall provide teachers’ access to EVAAS data as 

required by law and shall notify teachers at least annually when the data is updated to reflect 

teacher performance from the previous school year.  The superintendent or designee shall 

evaluate principals and assistant principals.   

 

All licensed personnel must be evaluated at least annually using state-approved evaluation 

instruments in conformance with the processes established by the State Board in the North 

Carolina Educator Evaluation System for that class of personnel.  Teachers with fewer than three 

consecutive years of experience shall be evaluated annually in accordance with the 

comprehensive evaluation cycle established in State Board Policy TCP-C-004.  For teachers with 

three or more years of experience, the abbreviated evaluation process established in State Board 

Policy TCP-C-004 satisfies the annual evaluation requirement; however, a teacher receiving an 

abbreviated evaluation may request that the evaluator conduct a formal observation.  In addition, 

in any given year, the principal may elect to use the comprehensive or standard evaluation 

processes set forth in State Board Policy TCP-C-004 or require additional formal or informal 

observations to evaluate a teacher with three or more years of experience.  The principal also 

may supplement the State Board evaluation processes for other categories of licensed personnel 

by requiring additional observations or other evaluation measures.  The annual evaluation of 

principals and assistant principals must include a mid-year review.   

 

The evaluation system must incorporate the following directives. 

 

1. Evaluators must clearly identify exemplary performance as well as deficiencies in 
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performance. 

 

2. Evaluators are encouraged to use supplementary means of assessing and documenting 

performance in addition to the state performance standards, assessment rubrics, and 

evaluation instruments, including, but not limited to, additional formal observations, 

informal observations, conferences, reviews of lesson plans and grade books, interactions 

with the employee, plans of growth or improvement, and any other accurate indicators of 

performance.   

 

3. Student performance and growth data will be considered as a part of the evaluation of 

licensed personnel, as provided in the assessment rubric for the class of employees under 

evaluation.  For teachers, such data shall include analysis of student work for 

performance-based courses and student performance as measured by the statewide 

growth model for educator effectiveness or as otherwise authorized by the State Board of 

Education and approved by the local board.  Multiple means of assessing student 

performance must be used whenever possible.  If only one method is used to measure 

student performance, it must be a clearly valid tool for evaluating an employee’s impact 

on student performance.   

 

4. Peer observations of teachers with fewer than three consecutive years of experience must 

be conducted as required by law using the evaluation instrument and process established 

by the State Board and must be considered by the school administrator in evaluating 

teacher performance. 

 

5. Supervisors and principals should facilitate open communication with employees about 

performance expectations. 

 

6. An employee who is unclear about how performance is being assessed or who desires 

additional evaluation opportunities should address these issues with his or her immediate 

supervisor. 

 

7. Evaluators will be held accountable for following the evaluation system and all 

applicable state guidelines on the evaluation of employees. 

 

8. Evaluation data will be submitted to the central office personnel file in accordance with 

state law and policy 7820, Personnel Files. 

 

9. Evaluation data will be used in making employment decisions, including decisions 

related to professional and staff development (see policy 1610/7800, Professional and 

Staff Development) and suspension, demotion, and dismissal of employees (see policy 

7930, Professional Employees: Demotion and Dismissal and policy 7940, Classified 

Personnel: Suspension and Dismissal).  Employment decisions may be made by the board 

and administrators regardless of whether evaluators have followed the evaluation system, 

so long as there is a legally sufficient basis for the decisions. 

 

10. The superintendent and all evaluators are encouraged to develop ways to recognize 
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distinguished performance and to capitalize on the abilities of such exemplary employees 

in helping other employees.  The superintendent and evaluators are encouraged to involve 

employees in developing these processes.     

 

The superintendent shall develop any other necessary procedures and shall provide training, as 

necessary, to carry out the board’s directives and to meet state requirements. 

 

Legal References:  G.S. 115C-47(18), -286.1, -325, -333, -333.1, -333.2; State Board of 

Education Policies TCP-C-004, -005, -006, -022 

 

Cross References:  Professional and Staff Development (policy 1610/7800), School 

Administrator Contracts (policy 7425), Plans for Growth and Improvement of Licensed 

Employees (policy 7811), Personnel Files (policy 7820), Professional Employees: Demotion and 

Dismissal (policy 7930), Classified Personnel: Suspension and Dismissal (policy 7940) 

 

Adopted: 
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PROFESSIONAL PERSONNEL  

REDUCTION IN FORCE:  

TEACHERS AND SCHOOL ADMINISTRATORS Policy Code: 7920 
 
 

 

The purpose of this policy is to establish an orderly procedure for a reduction in force.  reducing 

the number of licensed, professional employees of the school system.  This policy applies to (1) 

employees with career status and (2) all other teachers and school administrators, as defined in 

the relevant statutes, during the terms of their contracts.  A reduction in force among any other 

employees will be accomplished in accordance with policy 7921, Classified Personnel 

Reduction, or, as applicable, in accordance with any conflicting terms of an individual 

employee’s contract. 

 

A. GROUNDS FOR REDUCTION IN FORCE 
 

A reduction in force may be implemented when the board determines that any of the 

following circumstances have resulted in the need to decrease the number of licensed, 

professional positions held by employees to whom this policy applies. 

 

1. System Reorganization  

 

System reorganization is defined as (a) the closing, consolidation, or 

reorganization of schools, school buildings, or facilities; (b) the elimination, 

curtailment, or reorganization of a curriculum offering, program, or school 

operation; or (c) the merger of two or more school systems. 

 

2. Declining Enrollment  

 

Declining enrollment exists (a) when the enrollment or projected enrollment for 

the next succeeding school year causes a decrease in the number of teaching or 

administrative positions allocated by the State or any other funding source; or (b) 

when the enrollment or projected enrollment of a curriculum offering or program 

for the next succeeding school year is inadequate to justify continuation of the 

course or program. 

 

3. Financial Exigency 

 

Financial exigency means (a) any significant decline in the board’s financial 

resources that compels a reduction in the school system’s current operational 

budget; (b) any significant decrease or elimination in funding for a particular 

program; or (c) any insufficiency in funding that would render the board unable to 

continue existing programs at current levels. 

 

B. PRELIMINARY DETERMINATION 
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1. The superintendent shall determine whether or not a reduction in force for 

licensed employees subject to this policy is necessary, appropriate, or in the best 

interests of the school system. 

 

2. If the superintendent decides to recommend to the board a reduction in force, he 

or she shall first determine which licensed positions shall be subject to the 

reduction.  In making that determination, the superintendent shall account for 

both: 

 

a. structural considerations, such as identifying positions, departments, 

courses, programs, operations, and other areas where there are (1) less 

essential, duplicative, or excess personnel; (2) job responsibility and/or 

position inefficiencies; (3) opportunities for combined work functions; 

and/or (4) decreased student or other demands for curriculum, programs, 

operations, or other services; and 

 

b. organizational considerations, such as anticipated organizational needs of 

the school system and program/school enrollment. 

 

3. The superintendent shall then present a recommendation to the board.  The 

recommendation must include: 

 

a. the grounds for a reduction in force; 

 

b. the licensed positions to be reduced, categorized by area(s) of licensure 

and/or program responsibility; and 

 

c. the background information, data, and rationale for the recommendation. 

 

4. The board will review the superintendent’s recommendation and will determine 

whether to reduce the number of licensed employees or to reduce their terms of 

employment. 

 

5. If the board, after exploring, considering, and discussing a variety of ways to 

avoid a reduction in force, determines that a reduction in force of employees 

subject to this policy licensed employees is necessary, the superintendent shall 

recommend to the board which individuals are to be dismissed, demoted, or 

reduced to part-time employment, based on the criteria set forth below. 

 

C. CRITERIA 
 

The primary consideration in any reduction in force will be the maintenance of a sound 

and balanced educational program that is consistent with the functions and 

responsibilities of the school system.  The superintendent shall consider a variety of 

factors in determining which employees will be included in the reduction in force, 

including the following: 
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1. work performance and evaluation ratings; 

 

2. areas of licensure; 

 

3. highly qualified status; 

 

4. program enrollment; 

 

5. service in extra duty positions and ability to fill such positions; 

 

6. length of service, with higher priority given to service in this school system; and 

 

7. degree level. 

 

The superintendent shall develop a system for using the above-mentioned factors to 

determine which employees will be recommended to the board for inclusion in the 

reduction in force. 

 

D. PROCEDURE FOR TERMINATION 
 

The board will consider the superintendent’s recommendation and may, by resolution, 

order dismissal or demotion of an individual or reduce an individual to part-time 

employment.  All requirements of G.S. 115C-325 (for teachers with career status) and 

115C-325.6 (for non-career status teachers) will be met, including the time limits and 

procedures for notice and the opportunity for a hearing, when any teacher with career 

status (as defined in G.S. 115C-325) or teacher or administrator (as defined in G.S. 115C-

325.1) is terminated, demoted, or reduced to part-time employment due to a reduction in 

force.  

 

E. TERMINATION/REEMPLOYMENT OF A TEACHER WITH CAREER STATUS 
 

When a teacher with career status is dismissed in accordance with this policy, his or her 

name will be placed on a list of available employees to be maintained by the board.   

 

F. NONRENEWAL OF AN EMPLOYEE 
 

The board, upon recommendation of the superintendent, may refuse to renew the contract 

of a non-career status teacher; to offer a new, renewed, or extended contract to a school 

administrator; or to reemploy any non-career status teacher who is not under contract for 

any cause it deems sufficient (see policy 7950, Non-Career Status Teachers: 

Nonrenewal).  A decision (1) not to renew a non-career status teacher’s contract, (2) not 

to renew, extend, or offer a new contract to a school administrator, or (3) to not reemploy 

any non-career status teacher who is not under contract is not considered a “termination” 

under this policy.  In such circumstances the procedures set forth in this policy are not 

required to be followed before the board’s decision. 
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Legal References:  G.S. 115C-287.1, -325 (applicable to career status teachers), -325.4, -325.6 to 

-325.9 (applicable to non-career status teachers); S.L. 2011-145  

 

Cross References:  Non-Career Status Teachers: Nonrenewal (policy 7950) 

 

Adopted: 
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FISCAL GOALS Policy Code: 8000 
 
 

 

The board is committed to obtaining, managing, and using financial resources to support a 

system of free public schools and to further the educational goals of the board and the State.  All 

decisions regarding the use of financial resources will be consistent with the board’s objective of 

providing all students with a sound basic education, as required by law. 

 

Legal References:  G.S. 115C-36, -47, -427, -431, -432; Leandro v. State, 346 N.C. 336 (1997) 

 

Cross References:  Board Authority and Duties (policy 1010), Goals and Objectives of the 

Educational Program (policy 3000) 

 

Adopted: 
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BUDGET PLANNING AND ADOPTION Policy Code: 8100 
 
 

 

Budget planning and preparation are critical to the development of a budget likely to further the 

educational goals of the board and the State and to provide for the smooth operation of the 

school system. 

 

A. ELEMENTS OF BUDGET PLANNING  

 

The budget planning for the board and administration will include: 

 

1. establishing the priorities of the school system, recognizing that providing 

students the opportunity to receive a sound basic education and improving student 

success will always be of paramount concern; 

 

2. considering long-range facilities plans, goals, and objectives as established by the 

board and school system staff when assessing the needs of the school system; 

 

3. integrating budget planning into program planning so that the budget may 

effectively support and implement all programs and activities of the school 

system; 

 

4. seeking opportunities to communicate with the county commissioners about needs 

on a regular basis, especially with regard to capital outlay; 

 

5. seeking broad participation by administrators, teachers, and other school system 

personnel and citizens; 

 

6. exploring all practical and legal sources of income; 

 

7. continually assessing the needs, revenues, and expenses of the school system; and 

 

8. identifying the most cost-effective means of meeting the school system’s needs. 

 

B. PROCESS 
 

By January 31 of each year, the superintendent shall submit to the board a calendar 

outlining the steps to be followed and the target dates for development of the budget for 

the next fiscal year.  The superintendent shall prepare a proposed annual budget and 

submit it with his or her budget message to the board no later than May 1. 

 

On the same day that the proposed budget is submitted to the board, the superintendent 

shall file a copy of it in his or her office, where it will remain available for public 

inspection until the budget resolution is adopted. 
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The board may hold at least one public hearing on the proposed budget prior to final 

action. 

 

The board will consider the proposed budget and make such changes therein as it deems 

advisable.  The board will submit the entire budget as approved by the board to the board 

of county commissioners no later than May 15, or such later date as may be fixed by the 

board of county commissioners. 

 

Legal References:  G.S. 115C-47, -426.2, -427, -428, -429; Leandro v. State, 346 N.C. 336 

(1997) 

 

Cross References:  Board Authority and Duties (policy 1010) 

 

Adopted: 
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SCHOOL FINANCE OFFICER Policy Code: 8510 
 
 

 

A. SELECTION AND EVALUATION 
 

The superintendent shall select and the board will approve a school finance officer.  The 

finance officer serves at the pleasure of the superintendent.  The superintendent shall 

evaluate the finance officer to help ensure that all duties as required by law, board policy, 

and/or the superintendent are met. 

 

B. DUTIES 
 

The school finance officer provides critical services for the effective planning and use of 

fiscal resources.  The school finance officer shall be responsible to the superintendent for: 

 

1. keeping the accounts of the school system in accordance with generally accepted 

principles of governmental accounting, board policy, the rules and regulations of 

the State Board of Education, and the rules and regulations of the Local 

Government Commission; 

 

2. giving the preaudit and disbursements certificates required by G.S. 115C-441(a1) 

and (d1), respectively, and establishing procedures to assure compliance with the 

preaudit requirements; 

 

3. approving or disapproving a disbursement, in accordance with G.S. 115C-441(b), 

when a bill, invoice, or other claim is presented and establishing procedures to 

assure compliance with all applicable legal requirements for disbursements; 

 

3.4. signing and issuing all checks, drafts, and state warrants by the school system; 

 

4.5. investing the cash balance of any funds, subject to board policy 8110, Budget 

Resolution; 

 

5.6. receiving and depositing all moneys accruing to the school system; 

 

6.7. preparing and filing a statement of the financial condition of the school system as 

often as requested by the superintendent; 

 

7.8. preparing and filing a statement of the financial condition of the school system 

when requested by the board of education or the board of county commissioners, 

but only if such requests are in writing and copied to the superintendent; 

 

8.9. performing such other duties as may be assigned by law, by the superintendent, or 

by rules and regulations of the State Board of Education and the Local 

Government Commission; 
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9.10. submitting reports to the Secretary of the Local Government Commission as 

required by law; 

 

10.11. receiving and accounting for all clear proceeds of fines, penalties, and forfeitures 

and notifying the superintendent and board of such funds; 

 

11.12. reviewing school improvement plans that provide for the transfer of funds 

between funding allotments or lease purchase contracts; 

 

12.13. evaluating all continuing contracts, including the principal and interest to be paid, 

and making recommendations to the superintendent and reports to the 

superintendent and board as provided in board policy 6425, Continuing Contracts; 

 

13.14. assisting the superintendent in the development of the budget; 

 

14.15. prescribing the form and detail of records maintained by the school treasurer; 

 

15.16. making salary deductions as provided in policy 7620, Payroll Deductions; 

 

16.17. maintaining custody of the facsimile signature device as provided in policy 8330, 

Facsimile Signatures; and 

 

17.18. maintaining custody of insurance policy and programs as provided in policy 8340, 

Insurance. 

 

C. FIDELITY BOND 
 

The finance officer shall carry a true accounting and faithful performance bond as 

provided in board policy 8530, Fidelity Bonds. 

 

Legal References:  G.S. 115C-105.25, -435, -436, -441, -442, -443, -445, -446, -448, -452, -528 

 

Cross References:  Continuing Contracts (policy 6425), Payroll Deductions (policy 7620), 

Budget Resolution (policy 8110), Facsimile Signatures (policy 8330), Insurance (policy 8340), 

Fidelity Bonds (policy 8530) 

 

Adopted: 
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PLANNING TO ADDRESS FACILITY NEEDS Policy Code: 9000 
 
 

 

A. PRINCIPLES 
 

The board strives to provide safe, orderly, and inviting schools for students and staff.  

The board also strives to provide other facilities needed to support the educational 

program.  Long-range planning by the board and superintendent is essential for providing 

an educational environment that offers students the opportunity to receive a sound basic 

education and that supports student successin which students can succeed.     

 

B. LONG-RANGE PLAN 
 

The board will adopt a long-range plan that identifies the facility needs of the school 

system and sets forth a plan for how to meet these needs.  The plan will address the issue 

of whether to renovate existing facilities or build new facilities.  The plan also will 

incorporate, where appropriate, creative options for meeting the needs of the educational 

program, such as expansion or reduction through modular construction, future alternative 

uses of space, the availability of community facilities, the use of temporary facilities or 

leasing arrangements, opportunities for capital lease financing of facilities through 

public/private partnerships, and sharing facilities with other school systems.
,
  

 

C. PROCESS 
 

The following information will be considered in developing and adopting a long-range 

plan: 

 

1. data that reflect the possibility of enrollment declines or increases as well as other 

demographic changes in the population of students that is or may be served;   

 

2. a facilities inventory that includes the size of sites, building capacities, age of 

buildings, energy consumption, ability to utilize technology, the suitability of the 

space for its current or future purpose, and accessibility by the community; and   

 

3. the availability or anticipated availability of innovations in construction or design 

that would allow existing buildings to be renovated or new facilities to be 

constructed at a lower cost, in a more energy-efficient manner, or in a way that 

would better meet the needs of the educational program.  

 

The superintendent may utilize the services of consultants to obtain information necessary for the 

long-range planning process.  All professional contracts must be approved by the board.  School 

staffs, students, and parents should be involved in considering the needs for new and renovated 

facilities. 

 

The board will work with the board of county commissioners when possible in developing a 

five-year capital outlay plan.  The board and superintendent will endeavor to communicate with 
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other governmental bodies and the public in a positive and persuasive manner about the need for 

school construction and, consequently, the need for necessary funding.   

 

Legal References:  G.S. 115C-47, -204, -276, -426.2, -521, -524, -530, -531, -532; 143-

128.1C(l), -129; 153A-164; Leandro v. State, 346 N.C. 336 (1997) 

 

Cross References:  Board Authority and Duties (policy 1010) 

 

Adopted: 
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BIDDING FOR CONSTRUCTION WORK Policy Code: 9120 
 
 

 

The board strives to obtain high quality services at a reasonable price through the bidding 

process employed by the school system. 

 

A. STANDARDS FOR PARTICIPATION IN CONSTRUCTION CONTRACTS 
 

All contracts formally or informally bid will be awarded to the lowest responsible bidder, 

taking into consideration quality, performance, reliability, and the time specified in the 

bids for performance of the contract.  To be eligible for an award of a cContracts subject 

to will contain a provision stating that G.S. 143-129, the contractor and its contractor’s 

subcontractors, if any, must demonstrate complyiance with the requirements of all 

applicable provisions of G.S. Chapter 64, Article 2, including the responsibility to use E-

Verify.  Prior to bidding, contractors may be required to prequalify if the board has 

elected to use this process. 

 

The board prohibits discrimination against any person or business on the basis of race, 

color, ethnic origin, sex, disability, or religion.  In addition, in accordance with G.S. 143-

133.5, the board prohibits discrimination against a bidder or contractor for being party to, 

refusing to be party to, adhering to, or refusing to adhere to an agreement with a labor 

organization.  The superintendent is required to conduct contracting and purchasing 

programs so as to prevent such discrimination. 

 

The superintendent, on behalf of the board, must certify that good faith efforts have been 

made to increase the participation in construction contracts by minority-owned and 

female-owned businesses, as required by policy 9125, Participation by Women- and 

Minority-Owned Businesses. 

 

The board will grant a North Carolina resident firm providing architectural, engineering, 

surveying, construction management at-risk service, design-build services, or public-

private construction services a preference over a nonresident firm, if the home state of the 

nonresident firm has a practice of granting a preference to its resident firms over North 

Carolina resident firms.  Any preference granted to a resident firm will be in the same 

manner, on the same basis, and to the same extent as the preference granted by the 

nonresident firm’s home state.  The school system’s bid documents will require that 

nonresident firms disclose and describe any construction contract preferences granted by 

the firm’s home state. 

 

B. BIDDING METHODS 
 

The board may request bids for contracts for building projects using single prime, multi-

prime (separate prime), construction management at-risk, dual bidding, design-build, 

design-build bridging, and public-private partnership methods, as permitted by law.  The 

superintendent shall make a recommendation to the board as to the method(s) that should 

be used for a particular project. 
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If the superintendent believes the project cannot be reasonably completed under the 

methods authorized by G.S. 143-128, the superintendent shall so inform the board and 

make the recommendation to the board that it approve the use of alternative methods.  

Upon board approval, the superintendent shall submit to the State Building Commission a 

request to use an alternative contracting method along with supporting documentation. 

 

C. FORMAL BIDDING 
 

Construction and repair work requiring the estimated expenditure of $500,000 or more 

will be advertised for bid and will be awarded through formal bidding procedures.  

Dividing contracts to lower the expenditure amounts so as to evade these requirements is 

prohibited.  The board authorizes the use of newspaper advertisement, electronic 

advertisement, or both for formal bids; however, the superintendent has the authority to 

determine which method will be used for a specific purchase or categories of purchases.  

The superintendent shall establish formal bidding procedures consistent with this policy 

and applicable law and make the procedures available to all bidders or potential bidders. 

 

D. INFORMAL BIDDING 
 

Informal bids will be obtained for construction and repair contracts between $30,000 and 

$500,000.  Quotations from contractors may be solicited by telephone or in writing.  

Informal bids are recommended, but not required, for construction and repair work 

costing less than $30,000. 

 

Dividing contracts to lower the expenditure amounts so as to evade the informal bidding 

requirements is prohibited.  The superintendent shall develop informal bidding 

procedures consistent with this policy and applicable law and make the procedures 

available to all bidders and potential bidders. 

 

E. APPROVAL 
 

All formally bid construction contracts must be reviewed by the board attorney and 

submitted by the superintendent to the board for approval. 

 

The superintendent shall consult with the board attorney in developing standard form 

contracts for informally bid construction projects.  Board approval of informally bid 

projects is not required, unless otherwise directed by the board on specific projects. 

 

F. RECORDS AND REPORTING REQUIREMENTS 
 

Records of all informal or formal bids received will be maintained and will be available 

for public inspection.  Such records should include the date the bid is received, from 

whom it is received, and what project it is for.  The records will document why the 

selected contractor was the lowest responsive, responsible bidder if the contractor was 

not the low bidder. 
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The superintendent must submit required reports to the State and provide reports to the 

board on the progress being made towards reaching the board’s goals. 

 

G. DISPUTE RESOLUTION PROCESS 
 

The board establishes the following dispute resolution process to resolve issues arising 

out of construction and repair projects or contracts related to such projects.  The dispute 

resolution process may be used by any party involved in the construction project for those 

disputes in which the amount in controversy is at least $15,000. 

 

Prior to initiating litigation concerning a dispute, parties to the dispute must do the 

following:  (1) submit the dispute for review by the superintendent or other designated 

school official and the project architect, as appropriate, and (2) participate in mediation, if 

the matter cannot be resolved by school officials and the architect.  The cost of the 

dispute resolution process will be divided between the parties to the dispute.  If the board 

is a party to the dispute, the board will pay at least one-third of the cost. 

 

Legal References:  G.S. 64, art. 2; 115C-521, -522; 143-64.31 and -128 to -135 art. 8 

 

Cross References:  Prequalification of Bidders for Construction Projects (policy 9115), 

Participation by Women- and Minority-Owned Businesses (policy 9125) 

 

Adopted:   
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SECURITY OF FACILITIES Policy Code: 9220 
 
 

 

Security of school system facilities is an important part of maintaining a safe learning 

environment for students and staff and for protecting the investments of the school system.  The 

superintendent or designee shall develop and implement programs or procedures as necessary to 

meet, at a minimum, the following board requirements for security of facilities. 

 

1. All school system buildings must use a security control system that limits access to keys 

or other building entry devices to authorized personnel and safeguards against 

unauthorized individuals gaining entry to buildings.   

 

2. The superintendent is responsible for determining the need for and responsibilities of 

security personnel and shall make recommendations as appropriate to the board for 

funding security personnel positions or contracts. 

 

3. The superintendent must provide the Department of Public Safety’s Division of 

Emergency Management (Division) with emergency response information it requests for 

the Sschool Rrisk Mmanagement Pplan and updated emergency response information 

when such updates are madethe School Emergency Response Plan.  The superintendent 

must also provide the Division and local law enforcement with schematic diagrams, 

including digital schematic diagrams, of all school facilities and updates of the schematic 

diagrams when the school system makes substantial facility modifications, such as the 

addition of new facilities or modifications to doors or windows.  Schematic diagrams 

must meet any standards established by the Department of Public Instruction for the 

preparation and content of the diagrams.  In addition, the superintendent must provide 

local law enforcement with (1) either keys to the main entrance of all school buildings or 

emergency access to key storage devices for all school buildings and with (2) updated 

access to school buildings when changes are made to the locks of the main entrances or to 

the key storage devices when changes are made to the devices. 

 

4. Principals shall make reasonable efforts to secure buildings and other valuable property 

on school grounds when the school is closed or vacated. 

 

5. Teachers are to make reasonable efforts to secure their assigned classrooms or other 

designated spaces when the school is closed or vacated or when their classrooms or other 

designated spaces are not in use. 

 

6. Principals are encouraged to involve teachers, other school staff, parents, students, and 

law enforcement in identifying the security needs of the school. 

 

7. Principals shall implement programs or make recommendations to the superintendent and 

board as appropriate to address the security needs of the school. 

 

Other board policies regarding the maintenance of facilities, safety, and visitors to the school 

also are important to maintaining the security of the school environment.  All professional 
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employees and other employees with job duties related to the security of the facilities are 

responsible for being familiar with these policies and carrying out duties specified by board 

policies or the superintendent or designee. 

 

Legal References:  G.S. 115C-105.53, -105.54, 276(c), -288(f), -307(h), -523, -524 

 

Cross References:  School Safety (policy 1510/4200/7270), Visitors to the Schools (policy 

5020), Relationship with Law Enforcement (policy 5120), Use of Equipment, Materials, and 

Supplies (policy 6520), Vandalism (policy 6550), Care and Maintenance of Facilities (policy 

9200) 

 

Adopted: 

 

 


